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[. INTRODUCTION

In 2001, the EIm City CommunitieBie Housing Authorityf the City of New Haven (ECC/HANH) was

awarded Moving to Work (MTW) status as part of the federal MTW Demonstration PrdgC@MHANH is

one of thirtynine housing authorities nationwide selected for participation in the MTW Demonstration Program
Duringg CC/ HANHG6s MTW t er m, in | ieu of -YeahR”andocumantsar d P H/
ECC/HANH is required talevelop and submit to HUD MTW annuadapsand eportsthat articulate

E C C/ H Aslkey policies, objectivestrategies, impact and outconfesadministration of its federal housing
programs to most effectively address | ocal needs, i
Agreement

ThisFY 2021 MTW Annual Report (October 2020to September 3@021) states ECBGAANH6 s MTW
progress toward achievingpals and objectivesutlined in theFY2021MTW Annual Plan.

What Is Moving to Work?

Congress established the MTW Demonstration Program in 1996. The MTW Demonstration Program is a pilot
project that provides greater flexibilitg HUD and to MTW PHAs to design and test innovative local
approaches for housing assistance programs that more effectidesa the housing needs of loweome

families The purpose of the MTWrpgram, as established by Congress, is to identify innavhical

approaches for providing and administering housing assistance that accahrpkghimary goals:

A To reduce costs and achieve greater cost effectiveness in federal expenditures.

A To give incentives to families with children where the head of Hmldés working, seeking work, or
preparing to work by participating in job training, educational programs, or programs that assist people
to obtain employment and become economicallysdificient.

A To increase housing choice for lamcomefamilies

Through the MTW mpgram, MTW agencies may request exemptions or waivers from existing regulations
pursue strategies that may result in more effedperations and servicés low-income families, according to
local needs and conditionBhe MTW program also provides greater budget flexibility, as MTW agencies may
pool funding from several HUD progrartwsallocate resources according to local determinations of the most
effective use of fundw address local needs

Additionally, theMTW program provides greater flexibility in planning and reportM@Ww agencies may be

exempted from routine program measures, such as HUI
Section Eight Management Assessment Program (SENMARese measures do raatcurately reflect the
agencyods performance. ECC/ HANH has el ected exempti c

ECC/HANH Participation in MTW

ECC/ HANHG6s MTW program and flexibility is | imited t
1 Public HousingOperating Fund
1 Public Housing Capital Fund
i1 Section 8 ACV) Program

According to the MTW Agr e e me n notinclHde BUDHyraMN fdidds MTW pr o ¢
committed to specific grant purposes, namely:

1T ECCHANHOG s \H@a&hE for Monterey Place
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1T ECC/ HANH6s HOPE VI Qgearrace/Rivervidwor Qui nni pi ac
i Rental Assisin@ Demonstration (RAD) Grants
1 Any future HOPE VI Revitalization grants

9 Other competitive grant funds awarded for specific purposes

These grant funded programs committed to specific purposes require ECC/HANH to provide periodic reports to
HUD. Although these grant funded programs are not included inBE@MM H 6 s pkodravh, ECC/HANH

has included information, where relevant, regarding these grant funded programs in this MTWRepwugl

for FY2021.

ECC/ HANHOGs original MT W ma effecive netmarctivelgw Octoberl F2QODThe e ¢ a
initial sevenyear term of ECCA AN H 6 s shMflidxpired on September 30, 2008. HUD proposed a new,
revised MTW Agreement that would provide MTW status for 10 y&aE£/HANH executed the Amended and
Rest@ed Moving to Work Agreement on May 2, 200®ie Amended and Restated MTW Agreement governs
ECC/ HANHG6s MTW s t.&CAHANH rhadeche gdreer2eit Av&ilable for public review and
comment for 80-dayperiod and conducted a public hearing at trek@frthe review periodrhe public hearing
was conducted on February 25, 2008e ECC/HANH Board of Commissioners approved the Amended and
Restated MTW Agreement through Resolution Ne2028R on February 26, 2008.

ECC/ HANHOG s r e d e v dark ftexibe ege of Sectioa S and 9rfumds to develop affordable housing
for families at or below 80% of area median income (ANhgrefore, ECC/HANH has executed the Second
Amendment to its Restated and Amended Moving to Work Agreement withthiatBlarifies such authority.

On April 15,2016,HUD communicated its intention to extend MTW agreements for an additional 10 years
beyond the current extension date or until 2028.

ECC/ HANHG6s MTW program i s t h erocpss,cahductdad inibaflly fram1998x t en s i
2000, to establishlongper m pl ans for i mproving our agencyb6s ope
housing stockDuring 20062007, ECC/HANH engaged in a planning process to update and reinvigorate our

a g e n pansdESCC/HANH developed a Threéear Strategic Plafrom FYQ7 to FY09 During 20092010,

ECC/HANH again engaged in a planning process-&veduate and provide continuity to the original Three

Year Strategic plarin 2015 ECC/HANH updated its strategilan and issued the Strategic Plan for 200%8
SinceFY2018, ECC/HANH has introduced the strategic planning process of developing agency playbooks and
has continued to update its playbook regularly.
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DELIVER COST EFFECTIVE SOLUTIONS

1. Expand the rent simplification model

2. Invest in technology to add additional functionalitg.g., online housing applications; self
service access for applicants, residents and landlordshassal payments to vendors and
landlords

3. Provide servies to local public housing agencies

4. Invest in energy efficiency

5. Complete RAD conversion opportunities within housing portfolio

6. Continue to expand streamlined process such asesification for HQS inspections

EXPAND HOUSING CHOICE

1. Complete revitalization of West Rock community through Rockview and Westville Manor a
Level St. redevelopments

2. Increase markeatate homeownership opportunities in West Rock

3. Partner with local government and rRprofit entities to increase ttseipply of affordable housin

4. Complete planning and redevelopment of Farnam Court/Mill River and Westville Manor

5. Continue modernization and capital investment in current housing portfolio

6. Continue progress toward meeting goal of 10% Uniform Federal Accessibility Standards (
compliant units agenewide

HELP FAMILIES REACH SELF -SUFFICIENCY

1. Fully implement MTW CARES initiative to move families toward smifficiency with program
evaluation and documentation of impact findings

2Support residentsod0 entrepreneurial endea

3. Offer costeffective training programs with increasing resident participation

4. Partner with local school system to support student academic progrestaandeatt

5. Support familiedtransition to seksufficiency.

SHORT TERM GOALS
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DELIVER COST EFFECTIVE SOLUTIONS
1.

GURWN

o

EXPAND HOUSING CHOICE
1.

4,

HELP FAMILIES REACH SELF-SUFFICIENCY
1.

2.

. Complete disposition and/oogversion of remaining neperforming assets
. Continue investment in technology to reduce administrative burden and create model wired &

. Continue investment in energy efficiency initiatives

2. Address housing crisis experienced by marginalized populations
3.

. Expand coseffective training programs and increase resident participation
. Expand supportive services prograraspecially critical for effectivenanagement of

. Partner with local school system to support student academic progress and attainment

Streamline administrative functions in public housing and HCV program operations through
transition to a paperless documentation system and electronic files

Continue progress of streamlined administration of HCV program

Explore regional provision of housing authority services on ddeservice basis

wireless communities

Compl ete final revitalization effort of E
revitalization/redevelopment or disposition of remaining geenforming assets

Promote housing opportur@s in the public housing and HCV program for incestigible work
able families

Use housing choice vouchers to promote development of Amxedte, mixeedinance housing
opportunities in notHANH developments

Develop transitional models of assistance that move families towarsusitiency and away from
subsidized housing in progressive steps

Expand residerdbwned business initiative to increase the number of ECC/HANH contracts
executed with businessiterprises and support these businesses to successfully compete for (
external contracts

Elderly/Disabled developmenisto support families as they move toward seifficiency

and

CC/ H.

ther

LONG TERM GOALS
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Label

11

1.2

13

14 &
1.10

15

1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

Cost Expand Increase =
Description Effective Housing Self Aoproved Status
Choice Sufficiency PP

Development of MixedUse Development
of 122 Wilmot Road v 2009 | Closed
Local Total Development Cost (TDC) .
Limits v v 2009 Ongoing
Fungibility of MTW Funds v 2012 Ongoing

Defining Income Eligibility for the Projeet

Based Voucher Programs 2012 Ongoing

HCV Preference and Séiide for Victims
of Foreclosures

<

2009 Ongoing

Deconcentration of Poverty (Promote
Expanded Housing Opportunities for HC\
and PBV Programs)

2008 Ongoing

TenantBased Vouchers for Supportive

Housing for the Homeless 2010 Ongoing

AR SRR
<

Farnam Court Transformation Plan 2011 Ongoing
Increase the Allowed Percentage of Proje

Based Voucher (PBV) Units from 75 v
Percent to 100 Percent in a MixEBthance
Development

Income Skewing for PBVs in Mixed v
Finance

Increase the PercentageHdusing Choice

Voucher Budget Authority for the Agency v
that is Permitted to Proje&ase from 20

Percent up to 25 Percent

Development of Replacement Public

Housing Units with MTW Block Grant v 2013 Ongoing
Funds

2012 Moved®

<

2012 Moved®

2013 Ongoing

Creation of a Commercial Business Ventl
at 122 Wilmot Road v 2013 Closed
Redevelopment of 99 Edgewood Avenue v

(Dwight Gardens) 2013 Closed

! Project completed

222 SR (2 Ga¢2 LyAdGAFGADSAa wSldANRY3I CdzyRAy3d CfSEAGAtAGE hyfaté
3 Moved to join Initiative 1.4

4Project completed

5 Project not being pursued
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Label

1.15
1.17

1.16

2.1

2.2

2.3

24

25

3.1

3.2

3.3

3.4

3.5

3.8

3.9

3.6

Description

RAD Finance Development for Rockview
Phase Il Rental &Vestville Manor
Transformation Plan

Crawford Manor Transformation Plan

Family SeltSufficiency Program

Incremental Earned Income Exclusion

CARES (Caring About Resident Econom
Self-Sufficiency)

Teacher in Residence

REACH

Rent Simplification

UPCS Inspections

Revised HQS Inspection Protocol

Mandatory Direct Deposit for Housing
Choice Voucher Landlords

HCV Rent Simplification/Cost Stabilizatio
Measures

Fulton ParkModernization

LIPH Income Targeting: Marketing
Initiatives for Higher Income Eligible
Families

Expanded Jurisdiction

Cost
Effective

<

C L < X

Expand
Housing
Choice

v

v

v

Increase
Self
Sufficiency

6 During FY2021 this initiative was implemented as a soft launch. Full implementation during FY2022 is planned.
7 Initiative no longer requires MTW flexibility

8 Initiative was revised and relaunched as item 3.5
9 Initiative does not require MTW flexibility

FY
Approved

2014

2014

2007

2008

2012

2015

2019

2007

2008

2011

FY10

FY14

FY11

FYO08

FY19

Status

Ongoing

On Hold

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Closed

Closed

Closed

Ongoing

Completed

Closed

Ongoing
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Non-traditional Supportive Housing

3.7

Program

Label

3.10F

4.1F

4.7F

4.10F

Description

Project Modernizatioii Various
Projects

Vacancy Reductioi VariousProjects
ResiderOwned Business Developmel
SEHOP Capital Improvement Prograrn
Prison/Community Reentry

Resident Services for Elderly/Disablec
Cap on ProjeeBased Units in a Project
Creation of New Instrumentality Entitie
to Support ECC/HANH Goals and
Strategic Planning activities

REACH

Jumpstartncentive Program

ECC Believes!

Cost
Effective

Expand
Housing
Choice

v

v FY19

Increase FY
Self Approve
Sufficiency d

2008

2009

2010

2009

C L K X

2005

2010

2019

2019

2020

2014

Ongoing

Status

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Closed

Moved*

Ongoing

Ongoing

Ongoing

10 per HUD request in the FY20 MTW Plan, the MTW Initiatives Requiring MTW Flexibility Only have been numbered and laioetizthoearith the categorizations of the

ongoing initiatives (Cost Effective, Expatalising Choice, Increase Seltizf A OA Sy O v o ¢KS&aS AyAdAlI GAPSE INB faz2z t16StSR ¢
Flexibility Only.
Taz2@gSR (2 dac¢?2 LYyAGAIGAGBSE wSldANRY3I CdzyRAYy3d CtSEAOGATAGE hyteé
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II. General Operating Information

1 GENERAL OPERATING INFORMATION

ANNUAL MTW REPORT

B. HOUSING STOCK INFORMATION

I Actual New Project Based Vouchers

Tenantbased vouchers that the MTW PHA projeessed for the first time during the Plan Year. These
include only those in which at least an Agreememniera Housing Assistance Payment (AHAP) was
in place by the end of the Plan Year. Indicate whettesuffit is included in the Rental Assistance
Demonstration (RAD).

NUMBER OF STATUS AT
VOUCHERS NEWLY END OF DESCRIPTION OF
PROPERTY NAME PROJECT-BASED PLAN RAD? PROJECT
Planned Actual YEAR
CT004000015 RAD conversion of ACC
Fairmont Heights 98 97 Completed ves units
CT004000011 150 149 Completed Yes RAD conversion of ACC
McQueeney Towers units
_ CT004000012 65 64 Completed Yes RAD conver_smn of ACC
Winslow Celentano units
CT004000015 105 104 Completed Yes RAD conversion of ACC
Ruoppolo Manor units
CT004000014 RAD conversion of ACQ
Farnam Courts 92 36 Completed ves units
CT004000001 Planned Conversion of]
Westville Manor 62 0 In Progress N/A ACC units
CT004000005 Planned Conversion of
Valley Townhouses 40 0 In Progress N/A ACC units
Planned/Actual Total Vouchers NewlyProject-Based
612 450

i. Actual Existing Project Based Vouchers

Tenantbased vouchers that the MTW PHA is currently prefeding in the Plan YeaFhese include only
those in which at least an AHAP was in place by the beginning of the Plan Year. Indicate whether the unit is
included in RAD.

ECC/HANH 2021 MTW ANNUAL REPOF



PROJEGEASED | PROJEGEASED | PLANNED SITUS
s
PROPERTY NAME VOUCHERS VOUCHERS (Actu: AT END OF PLAN RAD? DESCRIPTION OF PROJECT
YEAR*
(Planned)
Name # # Status (below) Yes/No Description
Expanded Jurisdiction 19 0 Committed No New Initiative FY 19 Plan
PBV Fellowship | 18 18 Leased No 100% Supportive Housing
PBV Fellowship Il 5 5 Leased No 100% Supportive Housing
PBV Also Cornerstone 4 . .
0,
(Continuum of Care) 4 Leased No 100% Supportive Housing
PBV Norton Court 12 . .
0,
(Continuum of Care) 12 Leased No 100% Supportive Housing
PBV Cedar Hill 4 4 Leased No 100% Supportive Housing
PBWVest Village 15 15 Leased No 100% Supportive Housing
PBV QT Phase 1 23 23 Leased No LIHTC PBV units
PBV QT Phase 2 23 23 Leased No LIHTC PBV units
PBV QT Phase 3 16 16 Leased No LIHTC PBV units
PBV Eastview Phase | 49 49 Leased No LIHTC PBV units
PBV Brookside Phase If 51 °1 Leased No LIHTGBV units
Rental
PBV Brookside Phase 2 51 °1 Leased No LIHTC PBV units
Rental
PBV Rockview Phase | 47 47 Leased No LIHTC PBV units
Rental
RAD Rockview Phase I 62 62 Leased Yes RAD/PBV units
PBV NewRowe Building 32 32 Leased No LIHTC PBV units
PBV 122 Wilmot Road 13 13 Leased No LIHTC PBV units
PBV Park Ridge 60 60 Leased No LIHTC PBV units
PBV Frank Nasti Existin 11 11 Leased No PBV units
PBV CUHO Existing 24 24 Leased No Scattered Site PBmilies
PBV CUHQ New 5 5 Leased No Scattered Sites PBV families
Construction
PBV Shartenburg 20 20 Leased No PBWunits
Mutual Housing 20
Association New 20 Leased No PBV units
Construction
PBV Mutual Housing 9
Assoc. (Neighborhood 9 Leased No PBV Units
Works/NewHorizon)
PBV 'V'“‘.“"?" Housing 15 15 Leased No PBV units
Existing
PBV Casa Otonal 12 12 Leased No PBV units
New Haven Coliseum 0
(previously Live Learn 19 Committed No PBV units
Play)
RAD 122 Wilmot Road 34 34 Leased Yes RAD/PBV
RAD Eastview Phase | 53 53 Leased Yes RAD/PBV
RAD Ribicoff (Twin 44
Brook): 9% 44 Leased Yes RAD/PBV
Howe Street Single Roor] 80 80 Leased Yes RAD/PBY
Occupancy
RAD RlbleI/()(TWln BrooM 51 51 Leased Yes RAD/PBY
RAD Fair Haven/ Farnan 55 %5 Leased Yes 53RAD PBV Units agPBV unis
(Chatham)
RAD .Monterey Place 95 95 Leased Yes RAD converted ACC units
Edith B Johnson
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PROJEGEASED | PROJEGEASED | PLANNED STUS
s
PROPERTY NAME VOUCHERS VOUCHERS (Actud AT END OF PLAN RAD? DESCRIPTION OF PROJECT
YEAR*
(Planned)
RAD .Montere.y .Plaee 4 4 Leased Yes RAD converted ACC units
William Griffin
RAD Monterey Place 1 42 42 Leased Yes RAD converted ACC units
RAD Monterey Place 2 7 7 Leased Yes RAD converted ACC units
RAD Monterey Place 3 45 45 Leased Yes RAD converted ACC units
RAD Monterey Place 4 42 42 Leased Yes RAD converted ACC units
RAD Monterey Place 5 17 17 Leased Yes RADconverted ACC units
RAD Monterey Place 2R 28 28 Leased Yes RAD converted ACC units
RAD Prescott Bush 56 56 Leased Yes RAD Converted ACC units
RAD Waverly Townhousq 51 51 Leased Yes RAD converted ACC units
RAD CB Motley 45 45 Leased Yes RADconverted ACC units
RAD Newhall Gardens 26 26 Leased Yes RAD converted ACC units
RAD Katherine Harvey 17 7 Leased Yes RAD converted ACC units
Terrace
RAD Fulton Park 12 12 Leased Yes RAD converted ACC units
RAD Ch_a mber"’?"” Cour 7 ! Leased Yes RAD converted ACC units
(Justicd_anding)
RAD Farnam Onsite | 86 86 Leased Yes RAD converted ACC units
Portsea Place 8 8 Leased No Supportive Housing for homeless
young adults
Total: 1544 1506

Planned Existing Projec
Based Voucher

Please describe differences between tpéanned and Actual Existing Number of Vouchers
Project-Based:

Projects with committed PBVs that are not yet under HAP agreement.

iii. Actual Other Changes to MTW Housing Stock in the Plan Year

Examples of théypes of other changes can include (but are not limited to): units held offline due to
relocation or substantial rehabilitation, local, ficaditional units to be acquired/developed, etc.

I ACTUAL OTHER CHANGES TO MTW HOUSING STOCK IN THE PLAN YEAR I
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In preparation for the RAD conversion of an LIPH development. LIPH dwelling weitsnot re-
occupied within 90 days of the RAD closing date. Those vacantweitused for swing units for
relocation purposes during the construction phase of the RAD.

33LIPH vacant urts innon-RAD Project sitesvereused as swing units and/or master lease AlD R
relocation purposes

iv. GENERAL DESCRIPTION OF ALL ACTUAL CAPITAL EXPENDITURES
DURING THE PLAN YEAR

MTW Plan Year 2021: General Description of All Actual Capital Expenditures

ECC/ HANHG6s goal through its MTW status for thi:
most costeffective method possible. Given the funding limitations, our plan was to addresgehée ur
operational needs within the LIPH portfolio remaining gestD conversion. MTW status has

facilitated management of capital improvement project financing. ECC/HANH has been able to focus

on physical needs at our LIPH properties in complement tlatger constructiomedevelopment

projects undertaken through RAD. Our ongoing objectives remain:

Remediate LifeHealth, Safety, Security and Code rmompliance property conditions

Provide Project results which will save on Operational suppopgrovide energy savings

Improve Accessibility

Reduce vacancies

Provide best use of CFP funds in coordination with ECC/HANH Operations and The

Gl endower Group, ECC/ HANHGs devel opment ent

moowz

The plan for MTW FY 21 included receipt of CFP 2019 & CFP 202dsu

During FY 21, ECC/HANH continued to execute projects that support these goals and improve the
remaining portfolio. Properties planned for future redevelopment efforts were not prioritized for CFP
projects; however, if there was a Life, Health ance§athallenge, we considered the needs across the
entire portfolio. Several work items in the FY21 MTW Plan were continuation/implementation of

MTW FY20 Plan projects that were not fully completed by the end of FY20. In FY 21, work took

place at Crawfordlanor, McConaughy Terrace, Essex Townhouses, Scattered Sites, McQueeney
commercial, and common areas. Funds were also earmarked for Agency wide services and obligations.

Covid-19 delayshave hindered our efforts to renovate. Design work for construetish required
dislodging tenants in the midst of the pandemic was not encouraged, for good reason. Designs
completed or underway had to be redesigned to exclude invasive work, at additional cost to ECC. We
had limited response to bids for work on our mes which we infer was due to Covid. Bids which

came in were way above the independent cost estimates. Projects which we got off the ground, are
experiencing additional costs and delays due to supply line issues and even Covid protocols and PPE.
Bastc construction materials have long lgades or are entirely unavailable. Appliances have multi

month waiting times so contractors must order immediately and pay warehousing fees to ensure
compl etion can be fAon timeo. Nevertheless, we

ECC/HANH 2021 MTW ANNUAL REPOF



a) Crawford Manor ADA Storefront and Entry Access System Upgrade#Crawford Manor
Fire Alarm Panel and Fire Pump Replacement
a. This project was planned to bring the building entryway into ADA compliance and

provide COVID security. The current entry did not providecadhte turnaround area or
pull-side clearance. Due to the lack of accessibility, the door was often propped open.
The need for a secure entry was critical to provide residents in the Hisalyled
community with a mucimeeded sense of security, espégidliring the pandemic. The
existing Fire Alarm panel and Fire Pump were at the end of their useful life. The Fire
Alarm system code now requires inclusion of addressing features for smoke alarms.
This critical equipment needed to be replaced to enstety dar residents in the 15
story apartment tower. Due to COVID concerns, the project was repackaged as
vestibule and fire pump first phase since this work could be performed without entrance
into residential apartments. Bids were solicited in Decer2®i2d and a contract
awarded in March 2021. Construction on the project is ongoing. Accessible entry will
be completed in October 2021, and the fire pump by Thanksgiving, 2021. The fire
alarm system upgrade, along with other life, health and safety improt®ientified
in an A&E report (work that involves entry into occupied apartments) will be bid in
October 2021 for implementation in FY 22. $240,721.88 spent

b) McConaughy Terrace Sewer Replacement
a. Project implemented in FY20 and completed by May 2021 following a winter hiatus.
McConaughy Storm and Sanitary Sewer Upgrade project was a major overhaul of the
systems, clearing and replacingyearold sewer components resulting in improved
site drainge and reduction in frequency of extremely unsanitary plumbing backups on
the grounds and inside residences. These improvements affect 201 families.
$906,214.88 spent

c) Renovations Associated with Lead Abatement
a. Renovations in units where lead abatemert b&ing performed: Abatement was re
solicited in smaller quotbid groupings. Three quote packages and one bid package
awarded. All abatement work at Essex completed. Essex Townhouses is how entirely
Lead Safe. Abatement work completed in 17 Scattered 8/est apartments. $250.00
spent on notkead related repairs. More expenses anticipated in FY22.

d) Scattered Sites East & West: Replacement of Domestic Hot Water and Heating
Ventilation and Air Conditioning Systems
Goals:

a. Replace antiquated inefficient dited furnaces and boilers with gliged systems in
one and 2family homes. This will save utility costs, Operations repair time and the
inconvenience of running out of fuel and associated restart charges residents
experienced. The removal of antiquated oil tanks also removes the potential for
petroleum leaks, and environmental contamination.

b. Replace antiquated gas systems with eneffigient new gadired systems. Some
systems were at or near the end of theimiatied Useful Life.

c. Replace any antiquated electric heating and hot water systems with more energy
efficient systems. Project design initiated during FY19. Projelsid@and awarded
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e) Wolfe:
a.

during FY21. Work started spring 2021 and reached substantial canphefAugust
2021. Project included 18 units in 13 properties. Anticipated outcome: energy savings
and improved resident comfort. $398,860.99 spent

Health and SafetyRepairs Phases 1 and 2
ECC/HANH planned for major development upgrade at RohéNolfe asafuture
RAD conversion project. In the interim, ECC/HANH identified more immediate health
and safety needs to be addressed in FY21. Solicitation documents repackaged to address
exterior and common area scopes of work,fustil it was deeme safe to work in
occupied apartmentdn October 2020 bideerereceived not awarded e
overbudget, attributed to Covid.he @mmon areawerere-bid in March 2021The
contract awardeth June 2021. Construction underway. Interior health and ssdefpe
of work wassolicitedin June 2021; contract awarded August 2021. Work continuing
into 2022. $184,213.50 spent.

f) Crawford Interior/Building Upgrades

a.

Non-RAD conversion development. Units need kitchen and bathroom upgrades;
interior doors, walls, ceilings; appliances; windows, lighting, etc. Backlog of unfunded
needs. Project identified needs, prioritizing life, health and safety factors and cost.
Rerovations will proceed based on targeted life, health and safety priorities including
the addressable fire alarm system replacement. Expect to solid @dtober 2021.

$0 spent

g) McConaughy Interior/Building/Site Upgrades

a.

Development needs major upgeadBacklog of unfunded needs. Redevelopment
alternatives were evaluated and i n March
and 4% tax credit awards for a combination of rehabilitation and new construction at
McConaughyTerrace McConaughy development giade is proceeding aRAD

conversion project. $0 spent

h) Scattered Sites Interior/Building/Site Upgrades

a.

b.

It is more costly per unito maintain individual residences in scattered sites across New

Haven, than it is to maintain one building with multiple units. For this reason,

maintenance has been historically deferred, in favor of renovations which could affect

more residents with fesv dollars. It is, however, essential that ECC support Housing

of Choice which includes neighborhood choice. The less racially impacted Scattered

Site neighborhoods enabiee s i @daeasd te dvariety of amenities, including food,

transportation, greespaces, private yards and importantly, greater school choice

through proximity. Scattered Sites propei

economic segregation in New Haven.

Scattered Sites West Interior Building/ Site Upgrades

1 Non-RAD conversion development. Units need kitchen and bathroom upgrades;
interior doors, walls, ceilings, floors appliances; fences, sidewalks, lighting,
building envelope and exterior repairs, code upgrades, associated environmental
abatement, etc. BlRlog of unfunded needs. New needs assessments in progress.
Needs assessment findings will assist ECC/HANH in decisiaking regarding
scattered site properties. Also, in combination with the HUD Lead Based Paint
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grants we have received, additional warkrhprove the units has been identified,
but is not funded under the grant. $0 spent
c. Scattered Sites East Interior/Building/Site Upgrades
1 Non-RAD conversion development. Units need kitchen and bathroom upgrade;
interior doors, walls, ceilings, floors, plances, fences, sidewalks, lighting,
building envelope and exterior repairs, code upgrades, associated environmental
abatement, etc. Backlog of unfunded needs. New needs assessments in progress.
Needs assessment findings will assist ECC/HANH in datisiaking regarding
scattered site properties. Also, in combination with the HUD Lead Based Paint
grants we have received, additional work to improve the units has been identified,
but is not funded under the grant. $0 spent.
d. Scattered Sites Multifamily Interior/Building/Site Upgrades
1 Non-RAD conversion development. Units need kitchen and bathroom upgrades;
interior doors, walls, ceilings floors, appliances, fences, sidewalks, lighting, building
envelope and exterior repairs, code upgrades, associatedneneirtal abatement,
etc. Backlog of unfunded needs. Includes, unscheduled project, 425 Eastern Street
Burn Unit, provides for new roofing and renovation of fire damageZistary unit.
New needs assessments in progress. Needs assessment findiagssvill
ECC/HANH in decisiommaking regarding scattered site properties. $0 spent

i) Essex Interior/Building/Site Upgrades

a. Non-RAD conversion development. Units need kitchen and bathroom upgrades;
interior doors, walls, ceilings, floorappliances; fences, sidewalks, lighting, building
envelope and exterior repairs, asbestos abatement, etc. Backlog of unfunded needs. Due
to COVID, priority placed on addressing basement abatement, fences, and exterior
building envelope (roofs, siding, wdows, gutters) until it was deemed safer to perform
work in occupied apartments. In March 2021, ECC/HANH solicited for rear patio
separation fences and basement asbestos abatement. Bids received witha0 award
clarification needed in netechnical sectionf solicitation. Bids resolicited in June
2021. Contract awarded August 2021. Also, in June 2021, bids solicited for exterior
envelope, bathrooms, floors and other interior scope of work. Contract awarded
September 2021. Construction on both condraxbe performed in FY 22. $0 spent

J) COVID-19 CARES Separation Projects
a. Separation panels installed for staff safety in office locations. $5,086.67 spent

k) Continuation of Lead-Based Paint Abatement at McConaughy, Essex, SS West & SS
East, funded by HUD Lead Based Paint Grants, 2017 and 2020
a. Lead paint abatement where it was identified by inspecisdnassessment. Difficulty

attracting bidders. Repackaged in smaller groupings to facilitate response. With 2017
lead paint grant, three quotes and one hidrded in FY 21 and work progressed.
Essex Townhouses is Lead Safe. Multiple Scattered Sites West houses have been
abated. More groupings pending solicitation and award. During FY21, ECC/HANH
awarded a second lead paint grant that will enable leadrpaiatval instead of
encapsulation, and+®ding as a more enduring alternative to liquid encapsulation. The
re-siding will also have an added insulation factor which will support our energy saving
efforts. $373,517.99 spent
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) McQueeney Commercial, Finance ad Breakroom Upgrades; Finance Workstations
a. Upgrades to offices and common areas planned for completion early in FY21 were
designed to increase efficiency of operation in the Finance Department, bringing all
Finance staff to one area. Breakroom area seiv&commercial floors. Use limited
until use is deemed COVID safe. Work completed in December 2020. $137,478.24
spent

The following are agencywide funding projects:

a) Agency-Wide Vacancy Reduction
a. Funds were allocated for abatement costsvacdncy reduction efforts during FY21 to
supplement work performed by Operations staff. Completed 8 Crawford units, 2 SS
East units, 14 McConaughy units, 8 Wolfe units, 3 Westville units, 2 Essex units, 1 SS
Multi unit. Abated 2 of the 14 McConaughy uni$82,060.23 spent

b) Agency Wide Abatement
a. Abated one occupied unit at Essex (plumbing leaks) and Wolfe [plloybing leaks)
Both sources of damagedsimilar conditions will be addressed in the upgrades in
these two properties, listed above. $5,867.80 spent

c) Indefinite Quantities Contracts
Two (2) types of contracts form the backbone of our Planning & Modernization and
Glendower Design team. These seeg provide us a quicker procurement time as projects
unfold, as well as the ability to continually select the best, mosefiestive design
solution. These services have supported most of the Planning and Modernization projects
listed in this section.
a. Indefinite Quantity Contract (IQC) Architectural & Engineering Consulting

Services$378,943.52 spent

b. 1QC Environmental Consulting Services$145,393.05 spent

d) Administration Salaries & Benefits (CFP only)
a. Staff salaries and benefits in support of GFR21 activities. $311,766.86
spent

e) CFFP Bond Debt
a. ECC/HANH leveraged CFP funds for development of Brookside Phase 1 Rental. Bond
Debt is paid from Capital Fund allocations in accordance with HUD repayment
schedule. $363,150 spent

f) RAD Group 4 First Year Funding
a. As required by HUD, CFP formula funds in the amount of $122,941 was to be allocated
at closing for RAD Group 4 (Fairmont and Ruoppolo) for Housing Assistance Payment
(HAP) contract effective date @ictober 1, 2020 HAP effective date modified t&pril
1, 2021 Initial funding year amount recalculated to $368,823 to reflect new HAP
effective date. $245,882 spent
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ECC/ HANHGs Ref er enc e-approvedirivaYear Ranc Updated rbllindfive

year plan for FY202:R025 submitted in EPI®arch 25, 2021and approvedlay 12, 2021 Five

Year Plan Revisions for competitive awards for 2017 lead paint, 2020 Lead Based Paint grant and
2020 HousingRelated Hazards grant also are approved in EPIC.

Long-term outcomesof theFY21 work will reflect the MTW Short Term Strategic plan goals to
makefurther increases in Housing of Choice and Accessibility, to ensure Organizational Sustainability
with development of housing through the Glendower Group, Inctaaeisure Cost Effectiverss

through reducing Total Development Costs and replacement of obsolete building sysieses.

systems are replaced, not only as a property management measure, but as a necessary and critical
improvement in the lives of residents of our LIPH propert2scisions made regarding our properties

are results of a comprehensive analysis and coordinated effort between our Operations, Planning and
Modernization and Development departments. The goal, as always, is to improve the lives of our
residents.

LEASING INFOR MATION

9 Actual Number of Households Served

Snapshot and unit month information on the number of households the MTVEdtdat the end of
the Plan Year.

NUMBER OF NUMBER OF UNIT MONTHS NUMBER OF HOU SEHOLDS
HOUSEHOLDS SERVED OCCUPIED/LEASED SERVED
THROUGH:
Planned Actual Planned Actual

MTW Public Housing Units 13200 10,656 1.100 978
Leased
MTW Housing Choice
Vouchers (HCV) Utilized 79,200 57,240 6,600 4,956
Local, NonTraditional: N/A N/A N/A N/A
Tenant Based
Local, Non-Traditional: N/A N/A N/A N/A
Property Based
Local, NonTrat_:IltlonaI: N/A NA NA NA
Homeownership
Planned/Actual Totals 92,400 67,896 7,700 5,934

Please describe any differences between the planned and actual households served:

The planned number of units for LIPH was based on the number of units ECC/HANH expected to have b
end of the fiscal year based on:
1) expected completion of development projects
2) 95% to 98% occupancy rate
3) historical average number of n@smissions EPOF
4) historical average number end of participations




Discussion of any actual issues and solutions utilized in the MTW housing programs listed.

NUMBER OF UNIT NUMBER OF
LOCAL, NON - MTW ACTIVITY MONTHS HOUSEHOLDS TO BE
TRADITIONAL NAME/NUMBER OCCUPIED/LEASED* SERVED*
CATEGORY
Planned Actual Planned Actual
TenantBased N/A # # # #
PropertyBased N/A # # # #
Homeownership N/A # # # #
Planned/Actual Totals
HOUSEHOLDS RECEIVING LOCAL, NON - N@I(/IEE??R?(EF TOTAL NUMBER
TRADITIONAL HOUSEHOLDS OF HOUSEHOLDS
SERVICES ONLY PER MONTH IN THE PLAN YEAR
N/A # #

HOUSING PROGRAM

DESCRIPTION OF ACTUAL LEASING
ISSUES AND SOLUTIONS

MTW Public Housing

ECC/HANH held units offline to be used as swing
units for RAD resident relocations during

redevelopment.

ECC/HANH experiencg del

a result of COVIDB19 impacts.

ays in unit turnovers @
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MTW Housing Choice Voucher

HCV addressetkasing issues resing from stale
waitlist during FY202through purgng and
exhausting of alwaitlists and by reopening the
waitlist.

HCV participantexperienced days n leasing due
to difficulty finding available units.

Local, Non-Traditional

N/A

1 WAITING LIST INFORMATION

Actual Waiting List Information

Snapshot information on the actual status of MTW waiting lists at the end of the Plan Year. The

AiDescriptiond col

umn shoul d dteetpepuldtionts)lservecds t r uct ur

WAS THE
llieEr O WAITING LIST V\/AﬁllTs.”T\I °
WAI'I"\:%\GM;IST DESCRIPTION %?\IU\/SViT'TCI)Iil_gS OPEN, PARTIALLY OPENED
LIST OPEN OR CLOSED DURING
THE PLAN
YEAR
MTW Public Site Based 9,466 Open Yes
Housmg_]
MTW Housing .
Choice Voucher Program Specifig 16,882 Open Yes

Please describe any duplication of applicants across waiting lists:

program.

Applicants can apply for more than one program within ECC/HANH. Numbers pro
for each waitlist are not duplicated, thesetheeactual number of applicants for each

Actual Changes to Waiting List in the Plan Year

Please describe any actual changes to the organizational structure or policies of the waiting list(s),
including any opening or closing ofaaiting list, during the Plan Year.

WAITING LIST NAME DESCRIPTION OF ACTUAL CHANGES TO WAITING LIST

Housing Choice Voucher TheHCV Waiting List (Tenant Based) was opened in February 2(

(TenantBased and will remain open.
Low-Income Public The LIPH waitlist was open and remains open
Housmg
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1 INFORMATION ON STATUTORY OBJECTIVES AND REQUIREMENTS

1 75% of Families Assisted Are Very Low Income

HUD will verify compliance with the statutory requirement that at least 75% of the households assisted

by the MTW PHA are very lovincome for MTW public housing units and MTW HCVs through HUD
systems. The MTW PHA should provide data for the actual families housed upon admission during the
PHAG6s Pl an Year r e ploaditiomad TenanBaseth ¢ f L o <TaditipnalN o n
PropertyBased 6; andirfaldidadalonaNan Homeowner shipd categ
reported in-Ttrlmediffli womall, Sdamnwi ces Onlyd category.

NUMBER OF LOCAL, NON -
INCOME LEVEL TRADITIONAL HOUSEHOLDS
ADMITTED IN THE PLAN YEAR
80%-50% Area Median Income N/A
49%-30% Area Median Income N/A
Below 30% Area Median Income N/A
Total Local, Non-Traditional Households Admitted N/A

1 Maintain Comparable Mix

HUD will verify compliance with the statutory requirement that MTW PHASs continue to serve a
comparable mix of families by family size by first assessing a baseline mix of family sizes served by the
MTW PHA prior to entry into the MTW demonstration (or tHlesest date with available data) and
compare that to the current mix of family sizes served during the Plan Year.
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BASELINE MIX OF FAMILY SIZES SERVED (upon entry to MTW)
OCCUPIED
EAMILY PUBLIC UTILIZED NON-MTW BASELINE BASELINE
SIZE HOUSING HCVs ADJUSTMENTS MIX MIX
* NUMBER PERCENTAGE
UNITS
1 Person 852 693 0 1545 32%
2 Person 435 726 0 1161 24%
3 Person 327 637 0 964 20%
4 Person 180 445 0 625 13%
5 Person 89 204 0 293 6%
6+ Person 87 152 0 239 5%
TOTAL 1970 2857 0 4827 100%
*ANOMITW Adjustmentso are defined as factors that

example of anMawWcaAagiabt mefiNOnwould include dem
communityés overall p o u luatMFon R alpfu stt hmree nMTSW OP HA
justification, including information substantiating the numbers given, should be included below.

Pl ease describe the -NNTUW tAdfjiusattmeomnt sfoo rg iavneyn fiaNboonv e
N/A
MIX OF FAMIL Y SIZES SERVED 2021
NUMBER OF PERCENTAGE OF PERCENTAGE
FAMILY | BASELINE MIX | HOUSEHOLDS HOUSEHOLDS CHANGE FROM
SIZE PERCENTAGE** SERVED IN SERVED IN PLAN BASELINE YEAR TO
PLAN YEAR? YEARM CURRENT PLAN YEAR
1 Person 32% 2,450 41% 9%
2 Person 24% 1371 23% -1%
3 Person 20% 1,051 18% -2%
4 Person 13% 608 10% -3%
5 Person 6% 315 5% 1%
6+ Persorn 5% 170 3% -2%
TOTAL 100% 5,965 100%
**The nABaseline Mix Percentageo figures given in
tableshoul d match those in the column of the same
Served (upon entry o MTW)o tabl e.
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NThe ATotal o in the ANumber of Househol ds Serve
Total o box in t heuddadltdluddd Nembed iof tHhe Pl an Y
this Annual MTW Report.

M The percentages in this column should be calculated by dividing the number in the prior column for
each family size by t he A TthetPiah Year.Moesepercentamds h o u s
will reflect adjustment to the mix of families served that are due to the decisions of the MTW PHA.
Justification of percentages in the current Plan Year that vary by more than 5% from the Baseline
Year must be provided lost.

Please describe the justification for any variances of more than 5% between the Plan Year and
Baseline Year:

ECC/HANH saw an increase of 9% in 1 person families over baseline. This increase resulte
the construction of a new senior development at 122 Wilmot Road. The percentages have r
stable since that time.

1 Number of Households Transitied to SekSufficiency in the Plan Year
Number of househol ds, across MTW activities, t h
definition of self-sufficiencyduring the Plan Year.

NUMBER OF
MTW ACTIVITY Tlal[ilssﬁ_:gh[ég MTW PHA LOCAL DEFINITION OF SELF
NAME/NUMBER TO SELE SUFFICIENCY
SUFFICIENCY*
Number of Households to receive zero subsidy
CARES 11 the end of year 6.
Prison Community Rentry 0 Live Independently and be lease compfiant
Family Self Sufficiency 7 7 nEewhomMeowners
Prog_jram
0 (Households Duplicated Across MTW Activitieq
Total Households Transitioned to Sel
18 Sufficiency

I

* Figures shouldnatch the outcome reported where metric SS#8 is used in Section IV of this Annual
MTW Report.

2 Includes graduates from reentry prags in HCV
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Who We Serve

ECC/HANH servd 5,923families through itd. ow-IncomePublic Housing (LIPHandHousing Choice
Voucher (HCV) programguring FY 2021978 families were served through LIPH and 4,945 families through
HCV program.

During the 2001 baseline year, ECC/HANH served a total of 4,827 families. Current numbers réflerteee
of approximatel\23% (1,096families), indicating that MTW status has allowed ECC/HANH to increase the
number of families served.

The vast majority of the familieserved by ECC/HANHan be categorized &tremely Low Incomé&ELI).

ELI households make up%6 of LIPH and 7% of HCV families.Households are predominantdgmposed of

1 to 3 persons, witli%% of LIPH and82% of HCV householdsangng from 1-person to doerson families.

38% percent of LIPH families ang4% of HCV families earn wage&nly a small percentage of families report
no incomeaccounting foB% of LIPH and4% of HCV householdsDespite the challenges of the COVID
pandemic, we saw an increase in the number of LIPH families earning wage income.

A table on the following pge summarizes the population demographics.

HOUSEHOLD INCOME
SOURCE OF INCOME MINORITY HOUSEHOLDS SERVED

W Households with Extremely low income B Households with Very Low income E . S
w Households with Employment income m Households with Public Assitance
W Minority Households B Non-minority

® Households with Low income Households Abore low income
' Houssholds with Social Security Households with Other Income

W Households with No income

3%

more low-income families
served by ECC/HANH
since 2001.
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ECC/HANH Population Demographics-2021

LIPH HCV Total

Total Households 978 17% 4945 83% 5923
Total Individuals 2404 18% 10973 82% 13377
Average Income $17. 564 $17,060

Average TTP 398 $396

Households with

Extremely low 752 77% 3821 77% 4573
income

Households with 131 13% 807 16% 938
Very Low income

::23‘;?:0'"5 with Low 40 4% 205 4% 245
Eevulsnecg?r'%s Above 55 6% 112 20 167
:j]ggfne:‘)'ds with No 81 8% 174 4% 255
Households with o 0

Employment income 375 38% 1694 34% 2069
Households with 360 37% 189 4% 549
Public Assistance

gggf;g‘ﬂgjr‘l’;’;h 421 43% 2371 48% 2792
g‘t’#jrelr;l%'g; (‘;V'th 202  30% 670 14% 962
Minority Households 647 66% 2875 58% 3522
Non-minority 331 34% 2070 42% 2401
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Elderly families 186 19% 1433 29% 1619
Disabled families 402 41% 2067 42% 2469
1 member 311 32% 2131 43% 2442
2 members 263 27% 1098 22% 1361
3 members 203 21% 831 17% 1034
4 members 100 10% 499 10% 599
5 members 68 7% 246 5% 314
6 members 18 2% 88 2% 106
7 members 11 1% 34 1% 45
8+ members 4 0% 18 0% 22

Low-Income Public Housing(LIPH)

At the end ofFY2021, ECC/HANH had atotal 1,124 public housing unitsThis total included
A 734site-based family unitsg5% of LIPH stock
A 219elderly/disabled unit20% of LIPH stock)
A 171scateredsiteunits (L5% of LIPH stock)

Of thetotal LIPH units, post RABconversion, 19 units will remain approvasivacancies for units offline
These will be held for the following usesfficers inResidenceTeachers in Residencksset Management
offices, Tenant Resident Counaffices/foodbanks.

During FY21, ECC/HANH planned to remow86 units from the LIPH portfoli@and convert them to RAD
PBV. Due to delays in dhiningapproval to remové2 units at Westville Manor and delays in disition
planning for 6 scattered site unidd8were removed.

Although ECC/HANH is decreasing the LIPH stock, it is important to tiwethe RAD stock has increased.

The increase in RAD units means thegidents are not losing housing opportunities,asrbted previously,

twenty-threepercentmore families armow served hr ough ECC/ HANHOGs affordabl

beforeECC/HANH was granted MTW status
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The following table detailsthe LIPH portfolio at the end of FY 21.

Val Macri Elderly/Disabled 17 0 0 0 0 17
Crawford Manor Hey 109 0 0 0 0 109
Fairmont Heights Elderly/Disabled 98 0 98 0 98 0
Ruoppolo Manor Elderly/Disabled 105 0 105 0 105 0
RT Wolfe e 03 0 0 0 o 93
Valley Townhouses Family 40 0 40 0 0 40
Farnam Courts Family 39 0 0 0 39 0
Westville Manor Family 151 0 40 0 0 151
McConaughy Terrace Family 201 0 0 0 0 201
Quinnipiac Terrace | Family 58 0 0 0 0 58
Quinnipiac Terrace 2 Family 56 0 0 0 0 56
Quinnipiac Terrace 3 Family 17 0 0 0 0 17
Essex Townhouses Family 35 0 0 0 0 35
New Rowe Family 46 0 0 0 0 46
Brookside Phase 1 Family 50 0 0 0 0 50
Brookside Phase Il Family 50 0 0 0 0 50
Rockview Phase 1 Rental Family 30 0 0 0 0 30
E;ﬁ:}@red SICAALIY Scattered Sites 96 0 0 0 o 9
Scattered Sitei West Scattered Sites 23 0 0 0 0 23
Scattered Sitei East Scattered Sites 52 0 6 0 0 52
Total 1366 0 289 0 242 | 1124

Housing Choice Voucher

At the end of FY2021, ECC/HANH had a total voucher count 85 allocated to HCV purposékhis is

consistentwite CC/ HANHO6s pl ans to allocate at | east 90% of

services through HCV program®revious tables detailed the PBV and RAD allocatidhs. following table
provides breakdown of vouchers by program type.
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Total Voucher Summary

MTW Activities Seserintion 2020 | AU | actualunits | TotalUnits at
Summary == Vouchers| o Added endof FY2021
emoved
MTW Tenant Based | Portable tenant
Voucher based assistance| 3055 0 272 3327
Supportmobility
and
homeownership
Expanded Housing | opportunities for
Choice residents 459 0 0 459
Allocation to
PBYV Effortsto End homeless
Homelessness providers 58 0 0 58
Project Based
Voucher
Assistance for
PBV Housing redewelopment
Development projects 645 0 0 645
Conversion of
LIPH Unitsand
SRO Unitsto
RAD RAD Platform 897 0 450 1,347
Subsidies for
TBV Supportive supportive
Housing Efforts housing efforts 203 0 0 203
85 Veterans
Supportive
HUD VASH Housing 85 0 0 85
Emergency Housing
Vouchers COVID19 EHV 0 0 37 37
TOTALS 5,402 0 759 6,161
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[ll. Proposed MTW Activities

All proposed MTW activities that were granted approval by HUD are reported in Sectio@!¥@sp r ov e d
Activitieso
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IV. Approved MTW Activities
IMPLEMENTED ACTIVITIES

Initiative 1.2 7 Local Total Development Cost (TDC) Limits

Approved in FY09 animplemented in FY10 m

Housing Choice

Description/Impact/Update

This initiative was approved in FY08 and implemented in FY09. This activity establiste<Development

Costs (TDC) and Housing Construction Costs (H&CECC/HANHthatares e par at e from HUDG®G s
limits to better reflect localeal estatenarket conditonsE CC/ HANH has det estandard ed t hat
TDC and HCdimits do not refletthe local marketplace conditions for development and redevelopment

activities for New Haven based amd factors: location and design standards.

ECC/HANH prepared a TDC and HCC schedule, which reflects construction and development costs in New
Haven. ECC/HANH first submitted its revised alternate TDC and HCC schedule as part of the Appendix to the
FYO09 Annual MTW Report. The alternate HCC and TD¥eauhistorical data from recent ECC/HANH mixed
income developments by building type and bedroom size, in addition to current RS Means Building Cost Data
by building type, gross square footage, and applicable hard costs. The data further confirmed Heatdvew

MSA construction costs are on par with those of Fairfield County (in Connecticut), like that of the New York
City market. Given these costs, the data showed that it is necessary to use an alternate HCC and TDC.
ECC/HANH used the approved FY09 TDC an@C limits for the Rockview PhaseéRedevelopment.

During FY12, ECC/HANH submitted revised TDC and HCC limits.

LocaionHUDG6s TDC and HCC cost | i mi t.Howevértoastruct®n castsinat i o0 n :
New Havenwith its proximityto the New York City construction markaire higher than the national average.
Although higher costsan be challenging to accommodd&€&€C/HANH uses higher qualityuilding products

to:

remain marketable and competitive in the local rental market

reduce maintenance cost

increase durability

enhance the quality of life of the residents

=A =4 =4 A

Design Standard€ CC/ HANHOGs design standar ds i Aenhvebiléyarndi gher
durability. Using higher quality materials for developmamnd redevelopment activitieasults in higher

construction costbButalsoincreases the quality, marketability, and sustainability of Liniigroves energy

efficiency, and reduces the number of requests for emergency work dBgarsing higher qualitynaterials
ECC/HANH alsoanticipates faster lease ups and fewer unit turnovers.

Impact

ECC/ HANHb6s MTW flexibility has allowed for an exter
alternative TDC initiative to support the design and development of quality, energy efficient housing of choice

that meets market demand and local stargddridis is bolstered by the critical flexibility provided by the

initiative, including the ability to leverage ndhTW funds through applications for competitive funding

rounds. Each of the properties identified above included LIHTC that in turn allowdefleverage of private

financing. Of the past 14 redevelopments, 8 of 14 required use of the local TDC. TDCs ranges from $198k to
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$380k per unit. Those that exceed HUD TDC limits exceeded by between $4700 and $78k. At no time did we
exceed the HUD appved alternate TDC limits.

Since implementing this initiative, ECC/HANH has redeveloped thousands ofleméisagedsignificant non

federal dollars andreatedjuality, cost and energy efficient housing opportuniflé® alternate TDC has

allowed for an increase of almost 300 hard units, improved occupancy rates to 93% overall and exceeding 97%
in redeveloped siteand significant reductions in utility costElectric costs decreased by over 85% and gas

costs by 16%.

ECC/HANH anticipated reduced crime rates in redeveloped sites and improved REAC scores. During FY2021,
ECC/HANH averaged 2 major crimes across all sites down from a high of 6 in FY2012.

While REAC inspections did not occur this year, ECC/HANH contracted for our own independent inspections.
The average REA@Kke inspection score across all redeveloped sites was 79.6 slightly dowmafr average

REAC score of 80 the prior year. ECC/HANids resumed regular unit inspections and routine maintenance
work that was deferred during the height of the COXlEDpandemic.

. . Benchmark
Unit of Measurement Baseline Benchmark* Outcome Achieved?
Number ofhousing units 1,970 occupied Decrease ofiot 2021:2,246 unitd® Yes
preserved for households at ¢ units paseline more tharb%
below 80% AMI that would 2001) from previous
otherwise not be available year (limited to
de minimus
reduction)

*ECC/ HANHOG s b a seupiedandswasfl,9710As EEIC/HANH repsitions its portfolicunits
transfer from LIPH to other platforms. Thenchmark is the combined number of LIPH and redeveloped units
on the PBV, LIHTC and RAD platforms.

M egsnljtrg; ent Baseline Benchmark Outcome E;\ecnhci‘g\r/ré%rg
Reduction of Valley/Waverly: $900 = 5% reduction; Electric Refer to Yes
utility expenses | per unit/ per month in | utility expenses would | Appendix 10,
per unit, pre and 2012 reach approximately $85 Electricity
post per unit Utility Costs
redevelopmerit Per Unit Per
Electric Month.

131,124 LIPH units and 1,122 PBV and RAD redeveloped replacement units
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Reduction of Valley/Waverly: 5% reduction; Gas utility Refer to Yes
utility expenses = $60.83 per unit/ per | expenses would reach = Appendix 10,

per unit, pre and month in 2012 approximately $8 per Gas Utility
post unit Costs Per Unit
redevelopmerit Per Month.
Gas
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Total # # of
of Market
Year . Total #
Developnent LIPH PBV Assisted Rate .
Name Con(;/ S Units  Units Units Units ol
Eastview
Terrace 53 49 102 0 102
Phase 1 2009
Quinnipiac
Terrace 3 2010 1 16 33 0 33
William T.
Rowe 2010 46 32 78 26 104
Brookside
Phase | 2011 50 50 100 0 100
Brookside
Phase Il 2012 50 51 101 0 101
Wilmot
Crossing 2012 0 a7 a7 0 a7
Rockview
Phase | 2013 30 47 ” 0 ”
Ribicoff 9% 2014 0 44 44 11 55
Ribicoff 4% 2014 0 51 51 0 51
Farnam
CourtsFair 0 57 57 0 57
Haven 2015
Farnam
Court Phase | 0 86 86 8 94
onsite 2016
Rockview
Phase 2 2019 0 62 62 16 ’8
Farnam
CourtsPhase 0 88 88 23 111
2%* 2020
Westville
Manor* TBD 0 87 87 22 109

HUD
TDC
(2013) ~

$259,210
$259,210
$313,133
$259,210
$259,210
$313,133

$259,210

$313,133
$259,210

$259,210

$313,133

$298,901

$259,210

$313,133

ECC
HANH
TDC ~

$351,621

$351,621
$428,328
$351,621
$351,621
$428,328

$351,621

$428,328
$351,621

$351,621

$428,328

$405,464

$351,621

$405,464

TDC

$32,289,891

$9,384,480

$24,987,375
$30,198,639
$20,014,054
$13,109,292

$21,790,445

$14,517,329
$13,457,150

$19,203,991

$27,436,148

$22,736,473

$33,394,964

$41,420,000

TDC Per
Unit

$316,567.56
$284,378.18
$240,263.22
$301,986.39
$198,158.95

$278,921.11

$282,992.79

$263,951.44
$263,865.69

$336,912.12

$291,873.91

$291,493.24

$300,855.53

$380,000.00

*- Proposed, ** Under Construction
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Unit of . Outcome Benchmark
Measurement Baseline Benchmark Achieved?

REAC scores REAC score of 80 At least al(% Refer to Appendix 8: No
for ECC/HANH's increase. REAC ECC/HANH Development
developments (those scores would REAC Scores for specific date

reflecting alternate  reach 88. points.
TDCs)
Work orders per N/A Brookside Phas¢ Refer to Appendix 9: Work Yes
property I: 1,000 (10 Orders, FY09 to FY19 for
work/year) specific data points.

Brookside Phase¢
[I: 1,000

QT1: 560

QT2: 580

QT3: 170

Eastview: 1,020

During FY2021, the following units were preserved/developed utilizing the alternativeR@@kview 2.

For Rockview 2ECC/HANH replaced?2 unitspreviously at Westville Manowhich represents no more than a
de minimus reduction in uniend a preservatin of formerly obsolete LIPH unitiereby meeting the
benchmark.In terms of utility costs and unit inspections, for Rockview 2, these will be reported on in future
yearsasihas n 6t negdasincesabilizabion.

For all other properties redeveloped with Local TDCsbirechmark were met

Actual NonSignificant Changes
None

Actual Changes to Metrics/Data Collection
In reviewing the data for the metric HC#2 Units of Housing Preserved, errors were notecepottiag of
prior year units preserved. This has been correct e

In reviewing the Internal Metric #2, the redevelopments alemger subject to REAC inspections. As such,
we will evaluate thelevelopment life cycle throughork orders generated as a course of business and those
generated as aresoitE C C/ H A N H §esuty inspettions

ECC/ HANHOGs basel i neswasfl,910]AB BHCCHANHUgpasitions its poitfdlio units

transfer from LIPH to other platforms.h&@number of LIPH and redeveloped units on the PBV, LIHTC and
RAD platformsexceeds the number of units at baseline by almost 300 units.
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Actual Significant Changes
None

Challengesin Achieving Benchmarks and Possible Strategies
There were no challenges@hanges foFY21.
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Initiative 1.4 and 1.10i Defining Income Eligibility for the Project BasedVoucher Programs

Approved in FY12 and implemented in FY.13 Cost Effective

Housing Choice

Description/Impact/Update

To be eligible to receive assistance under the Pr8ased VouchefPBV) program, a family must meet the
following income limits under Section 8(0) (4) of tHeusing Act of 1937Recipients of PBV program
assistance must be

U a very lowincomefamily.

U afamily previously assisted under thitte.

U alowincome family that meets eligibility criteria specified by the public houagency.
a

a family that qualifies to receive a voucher in connection with a homeownership program approved
under Title IV of the CransteGonzalez National Affordable Housidgt; or

U a family that qualifies to receive a voucher under section 223 or 226 of thintome Housing
Preservation and Resident Homeownership Act of 1990.

The PBV progranpromotes housing choicén developing communities with housing options for a wide range
of incomesandreduces the cost of the prograBCC/HANH used the flexibility granted under Attachment C,
Section C(3)(a) ofte MTW Agreemento establisiPBV programeligibility criteria urder its Administrative
Plan The eligibility criteriarequire that:

1. No less than 40 percent of thejectbasedvouchers awarded in any year to be awarded to families
with incomes at or below 30 percent of thieea Median Income (AM|)adjusted for famyl size.

2. ECC/ HANH will award up to 15 percent of the PBV

families with incomes between 50 and 80 perce®Mf for Brookside Phase 1 Rental.

3. 45 percent of PBV may be allocated to families with income bet&@emd 80 percent AMI for
Brookside Phase 2 Rental mixed finance development.

This initiative includeghedevelopments listed in the following chart.

éJrnl;tesl :vtv Units at Units at Total
Development Percent 31-49% Percent 50-80% Percent .
30% of Units
of AMI of AMI
AMI
Brookside | 50 100 50
Brookside Il 21 41% 30 5% 51
Rockviewl 19 40% 20 43% 8 17% 47
Rockview I 32% 68%
Impact

Since its implementation in FY13, thistiative hasincreasd housing choicend cost effectivenesd the
developments listed above: Brookside I, BrooksidRdigkview land Rockviewl. ECC/HANH has
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successfully redeveloped these properties, provided tiered income opportunities and not displaced our lowest
income families.

HUD-Required Metrics

M egsndtrg; ent Baseline Benchmark* Outcome %:nhﬁg\r;;ﬂg
Number of housing 1,970 Decrease ofiot more 2021: 2,246 unité Yes
units preserved for occupied than5% from
households at or  units previous year
below 80% AMI (baseline (limited to de
that would 2001) minimus reduction)
otherwise not be
available

*ECC/ HANHO&s basel i oniswasfl,970AsEEC/HABIH rappsitiend its portfolio units
transfer from LIPH to other platforms. The benchmark is the combined number of LIPH and redeveloped units
on the PBV, LIHTC and RAD platforms.

Internal Metrics

Unit of Baselin Benchmark Outcome Benchmark
Measurement e Achieved?
Number of N/A No less than 40% of 2021 Yes
households at the PBVs awarded in | 45% of families in
below 30% Area any year will be applicable developments
Median Income awarded to families have incomes below 30%
(AMI) with incomes at or AMI (see above Income
below 30% othe area  Eligibility table for more
median income, information)
adjusted for family
Size. 1 6% of new PBV household:

at Brookside Phase |
families were at or below
the 30% AMI.

9 56% of all householdat
Brookside Phasedre at or
below 30% AMI.

I 13% of new PBV
households at Brookside

141,124 LIPH units and 1,122 PBV and RAD redeveloped replacement units
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Phase Il were at or below
30% AMI.

9 33% of all householdat
Brookside Phase Hre at or
below 30% AMI.

2020:

T 39% of families in
applicable developments
have incomes below 30%
AMI (see above Income
Eligibility table for more
information)

9 0% of new PBV household
at Brookside Phase |
families were at or below
the 30% AMI.

9 45% of all households
Brookside Phasedre at or
below 30% AMI.

9 0% of new PBV household
at Brookside Phase Il were
at or below 30% AMI.

I 36% of all households are .
or below 30% AMI.

. : Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of households N/A 15% of the PBVs may 2021 Partial
between 50% AMI and be allocated to families 9§ 49 of new PBV
80% Area Median with incomes between households at Brookside
Income (AMI) 50 and 80% of AMkt Phase | families were

Brookside Phase | rente  petween 50% & 80%
AMI.

45% of PBV may be ' 320 of total households

allocated to families at Brookside Phase |

with incomes between were between the 50% t

50 and 80% AMAt 80% AMI.

Brookside Phase Il

rental 1 10% of new PBV

households at Brookside
Phase Il were between
50% & 80% AMI.

I 38%of total househids
at Brookside Phase Il
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were between the 50% &
80% AMI.

9 35%oof families in
applicable developments
have incomes between
50% & 80% AMI.

2020:

9 100% of new PBV
households at Brookside
Phase | families were
between 50% & 80%
AMI.

I 25% of total households
at Brookside Phase |
were between the 50% t
80% AMI.

9 100% of new PBV
households at Brookside
Phase Il were between
50% & 80% AMI.

I 19% of total households
at Brookside Phase Il
were between the 50% &
80% AMI.

I 21% of families in
applicabledevelopments
have incomes between
50% & 80% AMI.

9 6% of families in
Brookside Phase | have
incomes above 50% AM

I 24% of families in
Brookside Phase Il have
incomes above 50% AM
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PBV Income Eligibility
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This initiativeis designed to achieve an income mix at redeveloped propeniites been successful in
supporting the redevelopment of units and preservation ofwihits successfully increasing the income mix in
these developmentds shownin the chart aboveyver time the income mix has increased creating the mixed
income communities destte ECC/HANHcortinues to serve our lowest income familiésportantly,
ECC/HANH has maintained the priority for serving Extremnlsbyv-Incomefamiliesby ensuring that income
mix does not equate to fewer ELI families serd@dta suggests less turnover in units at the ELI income level
resulting in years where no new families are leased at this income, however, the percdfithfenafies is

not decreasing.

Actual Non-Significant Changes

None

Actual Changes to Metrics/Data Collection

In reviewing the data for the metric HC#2 Units of Housing Preserved, errors were noted in the reporting of
prior year units preserved. This has been correct e

ECC/ HANHO6s baseline of LI'PH occupied units was 1, 97

transfer from LIPH to other platforms. The benchmark is the combined number of LIPH and redeveloped units
on the PBV, LIHTC and RAD platforms.

Actual Significant Changes
None

Challengesin Achieving Benchmarksor Possible Strategies
There were no challenges or changes for 420
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Initiative T 1.6 Deconcentration of Poverty (promoting expanded housing opportunities for HCV and
PBV program)

Approved in FY08 and implemented in FYO9pdated in FY2020. Housing Choice

Description /Impact/Update

This initiative was approved in FY2008 and implemented in FY2009 for the purposes of creating a
successful program with stable landlords, kagiality properties, and mixedcome neighborhoods.

ECC/HANH also provides mobility counseling services foralmr participants to assist their search
for housing in noampacted areasECC/HANH implemented MTW Rent Standards that allowed
ECC/HANH to approve exception rents in the following cases up to 150% of the Voucher Payment
Standard (VPS):

1. Wheelchair accessiblaits.

2. Large bedroonsize units, (4 bedrooms or laryer

3. Expanded housing opportunities in neighborhoods with low concentratiqaos exty,

4. Housing opportunities in new development projects that include significant public
investment to promote revitalization of neighborhoods; and
Mixed-income housing opportunities that promote expanded housing opportunities and
de-concentratiorof poverty.
6. ECC/HANH approved budgdtased rent increases for landlords who make major

capitalimprovements in their property, including accessibility modifications.

o

Requests for MTW rent standards are reviewed on alasase basis. Under no circumstances may

ECC/HANH approve an MTW rent standard above 150% of Fair Market Rent without priomabjmDval.
ECC/HANH reexamines its MTW rent standards monthly to ensure that ECC/HANH does not exceed 120% of
the fair market rents (FMR) in the mean rent standard, which includes HAP payments to landlords, HAP RAD
Payments, tenant rent payments to landipashd any utility allowance amounts.

In FY 2020, ECC/HANH updated this initiatieendfor FY21, ECC/HANH planned the following
enhancements to tlideconcentration initiative, enabled through the MTW status:

1) Mobility Counseling offered through the Gleswler Group with a focus on educating and incentivizing
families on rental options in nampacted areas

2) Application fee assistance (paid for up to 3 applications with an anticipated cost of $30 per application
or $90 per family)

3) Security deposit assistanig to one month of contract rent or assistance with payment of past utility
debts that would prevent a family from securing utilities in their own name, up to the voucher payment
standard for family size)

4) Incentive fee for new property owners participgtin HCV (based on census tract and size of the unit)

5) Incentive fee for property owners in the HAP contract length ((for PBV-saligect to availability, fees
based on the number of years agreed to in the HAP Contract, with up to $2200 for five to nine years,
and up to $3300 for 10 or more years)

All planned updates were not implemented during FY2021 as a result of the challenges presented by the
pandemic. ECC/HANH began the mobilitgunseling and will implement fully during FY2022.

Impact

Thedeconcentratioimitiative expands housing choice for lémcome families that would have difficulty
accessing housing without -ithpaawtsed ocidnpagtaddareds s V 0 U (
referred to as f@Anei ghbor howoaheentratibn otpbvertyc e, 0 char act er
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At the start of FY2021218HCV participantgesided in nofimpacted neighborhoods. This represe®dof
all HCV participants. At the close of FY2021, EABBANH had assiste@ residents in moving to nempacted
areaghrough the additional mobility supportslowever,by the close of FY202225HCYV participants have

leased up in neimpacted neighborhats in New Haven, representibéo percent of thel,957 TBV/PBV in

New Haven.

ECC/HANH measuremcreaseén HCV moves to deconcentration areas seeking to improvedng thar2%
over the prior year. FY 2021 data follows:

Is Current
Percent
Sample Equal to or
Percent Previous FY Current FY 2% of Greater than 29
Increase Percentage Percentage | Goal- Percentagq Previous Year of Previous
Tracker (2020) (2021) Increase (2020) Year?
FY2021 5% 5% 2% 7% No

With an average househalttome of 48,052 families who live in noAimpacted areas haveoaepercent

higherincome as compared to the entire ECC/HANH H&38isted population, al$,892 This represents a

nonsignificant income difference.

Outcomes

HUD-Required Metrics

Benchmark

Unit of Measurement

Annual number of
incremental households
leasedup in low poverty
areas*because of the

activity

Baseline

0 (2008)

Benchmark

Greater than 2%
increase over prio
year

Outcome

20210
2020 13 families

Average of prior
years: 11.6

Achieved?

No

* Low poverty areas include the following U.S. Census Tracts: 1401, 1410, 1411, and 1428
** This benchmark is new asf FY17 It wasreevaluated in FY18nd FY20and the benchmarkas been

changed

from

100 t o

fgr eat e the SEMARPstardésd i ncr eas e
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Unit of Measurement

Annual
number of
incremental
households
with
exception
rents
approved
due to
bedroom
Size issue
because of
the activity
Annual
number of
incremental
households
with
exception
rents
approved
due to an
accessibility
issue
because of
the activity

0
(2008)

0
(2008)

Baseline

1**

10***

Benchmark

Greater than 2%
increase over prior

year

Greater than 2%
increase over prior

year

Outcome

202110
20200
Average of

prior years: 1

20211 0
20200
Average of

prior years: 1

Benchmark
Achieved?

No

ECC/HANH made revision$o the initiativein FY2020,in an attempt to increase the impact on resident moves.

During FY 2021, we found that these effdntsse not yemade an impactThis is partly due to the fact that the
initiative was not fully implemented duririgy2021 due to the impacts of the COVID pandemic and need for

additiona staff training and orientation around this initiatiiehere were a additional canges in FY2021

Actual Non-significant changes
None

Actual Changes to Metrics/Data Collection

Prior to this year, ECC/HANH calculated thi®tric as an increase of 10 or more families annually. This year

we revised the metric to mirror the manner inciiSEMAPme as ur e s
sought to increashe percent of families living in deconcentrated areasbre than 2% over the prior year.

Baseline from last year w&80. Our goal was% for FY 2021.

Actual Significant Changes
None

deconcentrat.

on.
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Challengesin Achieving Benchmarks and Possibl&trategies

It is important for families to have choices and opportunities to live in communities that provide a better quality

of life and opportunities for better jobs, education, etc. Although, the movement otfatnithese

neighborhoods and areas have been slow, this is an initiative that should be continued, and greater emphasis put
on educating families about the opportunities and providing assistance to achieve thedeYg@asl was a

challenging year du® COVID. Families who were assisted with mobility counseling did not move to the areas

of deconcentration due to family issues, proximity to schools and access to public transportation.
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Initiative 1.7 T Tenant-Based Vouchers forSupportive Housing for the Homeless

Approved inFY10and implemented ifY11. Housing Choice
SelfSufficiency

Description and Status

ECC/HANH has strategically allocated housing choice voucher resources to support the goal of ending
homelessness in NeMaven. ECC/HANH partners with the City of New Haven, regional entities,
Continuum of Care agencies (COC), shelters, transitional and permanent housing providers to identify
chronically homeless individuals and families. ECC/HANH has entered in Memoranda of
Understanding (MOU) with community organizations that provide housing to homeless individuals

and families and supportive services. These organizations assess and prioritize referrals to ECC/HANH
to provide housing vouchers to the most vulnerable andhialty homeless individuals and families.
housing vouchers to the most vulnerable and chronically homeless individuals and families.

At the beginning of FY21, ECC/HANH hd®6tenantbased vouchers allocated to serve individuals
that meet one or more of the following criteria.

i. chronically homeless

il. homeless families

iii. familiesreceiving services from Child Protective Services
iv. formerly incarcerated individuals
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The chart below details ECC/ HANHO6s use of housing v

Tenant Based
DHMAS Supportivei  Supportive
Housing First Housing 10 0 0 0 0 10 10 100%

DMHAS Mental
HealthTransformation Supportive

Granti FUSE Housing 10 0 0 0 0 10 7 70%
Family Optionsi Supportive
Homeless Housing 15 0 0 0 0 15 9 60%
Permanent Supportive
Enrichment Housing 10 0 0 0 0 10 7 70%

Family Unification
Supportive Housing  DCF Family 20 0 0 0 0 20 12 60%

Homelessness/Immin« (Formerly

nt Danger of Foreclosure

Homelessness PBV) 40 0 4 0 0 40 32 8%
Supportive

Supportive Housing/Hom

Housing/Homelessne: elessness

s Prevention Prevention 51 0 4 0 0 51 38  75%
20 vouchers
for city
initiative
targeting

Project Longevity homeless 25 0 0 0 5 25 18 7%
1 out of every
10 new

Reentry Fresh Start admission 15 0 0 0 0 15 10 67%

Supportive Housing

Efforts Subtotal 196 0 8 0 5 196 143  73%

In FY2021, ECC/HANHbegan to allocateoucherdifferently in order to increase housing opportunities for

unhoused and rentry populationsTen percent of the new admissions each year within the Housing Choice
Voucher program and Lowcome Housing program will be allocatedparticipants on Reentry waitlist

During FY2021,mef f ort s to assure that 10% of each fiscal Yy
admission policies were changed to allbwut of every 10 New admissions per program (HCV & LIRH)e

filled with a family from the reentry waitlis
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Impact

This initiative provides housing services to one of the mostenable populations served by ECC/HANDF
these families28 are formerly incarcerated individuals engaged with Projaogevity (18) and Fresh Start
(10).During FY20215 new reentry families were housedt this time, we are unable to determine if this
change in allocation has allowed for us to house fandiesas we did not receive referrals over the allocated
amount of 15 from FY202here ar&8 housedamilies under the rentry program.Delays in implementing
the new admission process hampered our ability to significantly increase the number of families housed.

These families are now stably hoasendfocus onincreasing theiaveragehousehold incomhich isin the
Extremely Low category at$498 ECC/HANH has grown this program since inceptéma has recently
transiticned to an admission preference system granting a pageeot all new admissions pooviding housing

for urhoused and rentrypopulations To date, significant increase in fagnincome have not been noted

partly due to the impact of COVID on employment and the high percentage of families living with disabilities

Outcomes
HUD-Required Metrics

Unit of Measurement Baseline Benchmark Outcome Ben(_:hmark
Achieved?
Average total household $12,643 (2013) Steady increase 2021:$9,498 No
income for households in average 2020: $10,136
affected by this policy in household Prior yeasd
dollars incomeover average income
rior year $12,294

Percentage of homeless 0 (2010) 100% receiving 2021:100% Yes
households enrolled in supportive
program receiving services

supportive services
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Unit of Measurement Baseline Benchmark Outcome Ben(_:hmark
Achieved?
Additional permanent 0 (2010) At least10 new 2021 11 Yes
housing made available to families housed 2020: 1
homeless families per year
Average numbel
of families
served in prior
years: 22

Actual Non-Significant Changes

ECC/HANH has moved from a unit set aside model to a percentage of new admissions in order to provide
greater an@n-going access to housing services for these very vulnguapldations.As a resultdespite the
challenges presented during the COMID pandemisignificantly more families were housed in Z021 than

in prior years.

Actual Changes toMetrics/Data Collection

None

Actual Significant Changes

None

Challengesin Achieving Benchmarks and Possible Strategies

The COVID-19 pandemic created challenges in housing more families as there was less turnover in units and
vouchers. Given th&ase up to prioritized populations occur as a percentage of overall lease up, lower
turnover means fewer new lease up opportuniteSC/HANH expects to increase this number in FY2022 as

the rental markesind economyeginto stabilize.
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Housing Choice

Initiative 1.8 T Farnam Courts Transformation Plan
Approved in FY11 and implemented in FY12.

Description and Status

This initiative will result in the replacement of an aging and economically disadvantaged housing development
with a residenbriented, mixedncome, and mixedt s e communi t y, achieving the i
an obsoleterad unsustainable housing complex. The vibrant miredme, mixeeuse development will

maintain affordable housing opportunities for residents and offer new amenities through the creation of a central
park with a community building. Through the combinatidrmdditional initiatives including TDC and the

replacement of public housing units with MTW block grant funds, the Farnam Courts Transformation initiative
demonstrates how MTW flexibility provides synergistic opportunities to meet initiative goals.

As part of the transformation plan, ECC/HANH is proposing not only the redevelopment of the housing units at
Farnam Court, but also the transformation of the surrounding community. The Farnam Court transformation is
intended to build a community that supjsahe longterm economic sustainability of ECC/HANH residents and
promotes economic development along the Grand Avenue and Mill River corridor. Ultintaegbyoject will
reconnect the Farnam Court neighborhood with the Grand Ave corridor, the witatd@m and Wooster

Square neighborhood, and the Mill River neighborhood, an area with job opportunities.

ECC/HANH plamedto redesign the infrastructure to create more traffic flow through the community, redesign
the housing units to be more spaciougpittice market rate units, and remove social and economic barriers that
individuals and families are facing by providing supportive services and creating accessing to opportunities.
New opportunities may include improved access to jobs, high quality earhirig programs, public assets,

public transportation, and higiuality public schools and education programs.

Farnam Courts Transformation will replace 240 units of housing originally built in the 1940s and most recently
improved in the 1980s. The raddopment will occur in phases resulting in 228 replacement units and

additional market rate units. The redevelopment includes new roads, streets, infrastructure, and utilities funded
through a $8 million capital investment from the City of New Haven.

This initiative involves multiple development sites and phases:

i Farnam offsité¢ Fair Havenconsists of 57 units financed through 9% Lmeome Housing Tax
Credits. The 57 units exist on two sites located in the Fair Haven neighborhood, an area undergoing
significant reinvestment. The Chatham site includes 32 assisted units through the Rental Assistance
Demonstration (RAD) program. The Eastview Terrace Phase Il site includes 23 RAD assisted units and
two Project Based Assisted units. This development is Eathand fully occupied.

9 Farnam Court Phasé lonsitewill involve the demolition of 148 units. These will be replaced with two
mid-rise 5 story buildings housing 94 units (86 PBV assisted and 8 market rate units) situated on 1.1
acres. These buildisgwill also house 7,400 square feet of commercial and community/program space.
The community space will support a comprehensive economisigélfiency program. This project is
financed through LIHTC 4% Bonds, a $4 million Connecticut CHAMP award, HUDWIExible
funds, City of New Haven capital dollars, and private equity. This development is completed and fully
occupied.
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i Farnam Court Phase bn sitewill include the demolition of the remaining 92 units and construction of
111 units (87 RAD assisteth@ 24 market rate units) and a 3,600 square foot community center and
park.

The following actions have been completed to date:

i Farnam Offsite CompleteéidFair Haven consists of 57 units financed through 9% Low Income Housing
Tax Credits. The 57 units exists on two sites located in the Fair Haven neighborhood, an area
undergoing significant reavestment. The Chatham site includes 32 assisted units (Raststance
Demonstration Program). The Eastview Terrace Phase Il site includes 23 RAD assisted units and two
Project Based Assisted units. This development is completed and fully occupied.

i Farnam Court Phase | Completedhe first onsite phase incldedthe demolition of 148 units. These
where be replaced with 2 mitse 5 story buildings housing 94 unit86 assisted and 8 market rate
units situated on 1.1 acres. Additionally, these buildings house 7,400 square feet of commercial and
community/progam space. The community space will support a vibrant comprehensive economic self
sufficiency program. This project was financed through LIHTC 4% Bonds, a $4 million State of CT
CHAMP award, HUD MTW flexible funds, City of New Haven capital dollars andapei equity. This
development is completed and fully occupied.

Current actiongnclude:
9 FarnamCourt Phase P in progress During FY19, ECC/HANH received all necessary funding

commitments to proceed to the completion of Phase 2. Phagshi#furcated into a 4% LIHTC phase
(45 total units, including 36 RAD units) and a 9% LIHTC Phase (66 total units, including 51 RAD
units). ECC/HANH was successful in obtaining both 4% and 9% LIHTC through the Connecticut
Department of Housing Competitive Hging Assistance for Multifamily Properties (CHAMP) funding
round Farnam 4% begaronstruction during FY2@nd Farnam 9% began construction during FY 21
The Phase 2 9% LIHTC phase will also include the construction of a community building and public
park

The impact of the completed project is expected to promote housing choicefactame families by

increasing occupancy, reducing density, creating a more marketable and sustainable housing development,
reducing crime, and stimulating economic deveiept of the surrounding neighborhood with new businesses

and a renewed sense of community. All these factors are expected to improve the quality of life for current and
future residents. Additionally, with a transformed place to call home, ECC/HANH atésipn increase in
participation in seksufficiency programs, an increase that has been observed at other redevelopment efforts
within the ECC/HANH portfolio.

Outcomes
HUD-Required Metrics

Me:snultrg;ent Baseline* Benchmark* Outcome I?fcr;ﬁz\%%r;

Number of housing 240 units 57 units at Fair 57 Units completed (55 Yes,
units preserved for Haven RAD and 2 PBV units redevelopment
households at or completed at Fair Haven) efforts on target
below 80% AMI that for completion
would otherwise not 94 units at Farnam 94 Units completed (86
be available Courts Phase | RAD and 8 Market units

completed at Farnam

Courts 1)
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111 units aFarnam 87 RAD unitsunder
Courts Phase | constructiorat Farnam
Courts Phase 2A and 2B

Internal Metrics

Outcome Benchmark

Unit of Measurement Baseline Benchmark Achieved?

Reduction of utility Valley Waverly: 5% reduction 2021: $14414 Yes
expenses per unit, pre  $900 per unitper Electric utility per unifper month

and post redevelopmen month in 2012 expenses would atFair Haven

i Electric reach $67.02 per unit/per

approximately month at Mill River
$858.33 per unit

Reduction of utility Valley Waverly: 5% reductiorGas 2021: $18.83 per Yes
expenses per unit, pre  $60.83 per unitper  utility expenses unit/ per monthat

and post redevelopmen month in 2012 would reach Fair Haven

i Gas approximately $23.94 per unit/per

$65.83 per unit  month atMill River

Crime rate statistics, pre 10% reduction in  2021: 0 major Yes
and post redevelopmen Farnam Courts number of major crimes
FY19: 1 crimes

* The baseline and benchmark were updated for specificBY V. They previously referred to the entire
ECC/HANH portfolio, rather than only Farnam Courts.
** Thesebaselines will be updated to Farnam Courts dagginningFY19 perthe FY19Annual Plan.

Actual Non-Significant Changes
None

Actual Changes to Metrics/Data Collection
None

Actual Significant Changes
None

Challenges in AchievingBenchmarks and Possible Strategies

All benchmarks werachievedand no changes were made to this acti&@C/HANH does anticipate changes
to the metrics to remove REAC Scores and replace with the Number of Work Orders and Emergency Work
Orders.
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Initiative 197l ncrease the All owed Percentage of Project B

to 100 Percent in a Mixed Financed Development
Housing Choice

Approved in FY12 and implemented in FY13.

Description/Impact/Update

ECC/HANH hascompleted a Project Needs Assessment (PNA) of its entire portfolio. The PNA shows that over
the next 20 vyear s, ECC/ HANHO6s needs would exceed a\
this funding gap and help assure the logign viability ofthe portfolio, ECC/HANH is using the PNA to

develop an asset management strategy for each of its developments. Part of this strategy may include converting
existing public housing to ProjeBiased Assistance under Section 8(0) (13). ECC/HANH would diggose

properties under Section 18 of the Housing Act of 1937 or Rental Assistance Demonstration (RAD) prior to
conversion to ProjedBased Vouchers.

ECC/ HANH analyzed the feasibility of conver-ting Anr
BasedUnits using criteria like those set forth under Section 22. ECC/HANH will increase its flexibility to

allocate the number of units in a project from 75% (as previously approved by HUD) to 100%, which will allow

for the conversion of ACC units to PBV unifhis will provide the cash flow necessary to enable ECC/HANH

to borrow private funds to rehabilitate aging developments in the portfolio. ECC/HANH also seeks to waive the
requirement of ongear tenancy to allow participants greater flexibility.

Mobility is offered by allowing tenants the option to vacate the development during rehabilitation and to choose
between returning upon the completion of the rehabilitation or to accept a -Basamut Voucher to relocate
permanently. ECC/HANH will provide all theessistance and counseling as required under Section 18 or the
Uniform Relocation Act, if applicable.

Attachment C. Section D(e) authorizes ECC/HANH to determine the percentage of housing voucher assistance
that it is permitted to projediase. Section @) waives certain provisions of Section 8(0) (13) of the Act that
prohibits ECC/HANH from awarding more than 25 percent of the dwelling units in any building with project
based assistance. In cases in which prdjased units are needed to ensure viglilitmixedfinance projects,
ECC/HANH, under its 2010 Plan, received authorization to prdjasé up to 75 percent of the units in the
development, provided the project leveragesmainlic housing authority investments and increases housing
choices for déw-income families. ECC/HANH continues to use its authorization to progst up to 100

percent of the units in a public housing development that is disposed of in connection with the submission of a
Section 18 disposition application to HUD.

ECC/HANH will limit the number of projeebased units in nemixed-finance projects to no more than 50
percent of the units in the project. ECC/HANH may prefgate up to 75 percent of the units in such project, if
the project meets the following criteria:

o Will provide replacement units for public housing units lost because of demolition or
disposition.

o0 Is undertaken in an area where significant investments are being made.
o Will help to reduce the concentration of very laveome families, or
0 Isin areas that provide increased access to transportation or employment opportunities.

Under the prior MTW Demonstration Agreement, ECC/HANH was specifically authorized to aid@p to
percent of the units in a project. This authorization has been essential in helping to promote increased housing
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opportunities, as wel
Demonstration (RAD) Program has made thigative unnecessary for projects approved for RAD conversion.

This initiative includes the following buildings:

1 Ribicoff 9% closed during FY15
1 Ribicoff 4% closed during FY15

1 Fair Haven and Farnam Phase | closed during FY16
1 Closed on Farnam Phag&l%during FY20. Phas2 9%closed inFY2021

Impact

This initiative helps to increase the supply of affordable housing in areas that: proreotecdetration of

poverty, offer accessibility to employment, schools, shopping, and transportation, and are undergoing other
significant investments. ECC/HANH hasdevelopment pipeline thatilizes this initiative. ECC/HANH

exceeded the benchmark for leveraged dollars (with a 2:1 ratio) and saw a deacdase (ioy 10 percent)

With the advent of t he

RAD.

Outcomes
HUD-Required Metrics

Benchmark
Achieved?
Yes

Baseline

Number of housing units 1,970 units
preserved for households at ¢ (frozen 2001
below 80% AMI that would  base)
otherwise not be available

Unit of Measurement

Benchmark

Unit of Measurement Baseline
Brookside | 1.7
Brookside Il 1.7
Rockview | 1.7
122 Wilmot Road 1.7

Brookside Homeownership 1.7
Ribicoff | 1.7

Ribicoff Il 1.7

Benchmark

Decrease of
no more than
5% from
previous year

2.0

2.0

2.0

2.0

2.0

2.0

2.0

Rent al
theflexibilities provided under this initiative have not been needed to achieve the goal of preserving deeply
affordable units while reposiining the LIPH portfolio During FY2@1,450LIPH units converted to PBV via

|l everaging

private

f

u

I

As si st assutiligzingbhésmool,n st r at

2016:
2015:
2016:
2015:
2016:
2015:
2016:
2015:
2016:
2015:
2016:
2015:
2016:
2015:

Outcome
2021 2,246 LIPH units

Outcome

2.3
2.3
7.5
7.5
4.6
4.6
3.2
3.2
1.7
1.6
6.1
6.1
1.2
1.2
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Benchmark
Achieved?

Yes

Yes

Yes

No



Quinnipiac Terrace | 1.7 2.0 2016: 5.5 Yes

2015: 5.5

Quinnipiac Terrace |l 1.7 2.0 2016: 8.6 Yes
2015: 8.6

Quinnipiac Terrace Il 1.7 2.0 2016: 4.2 Yes
2015: 4.2

Eastview | 1.7 2.0 2016: 0.6 No
2015: 0.6

Rowe 1.7 2.0 2016: 4.5 Yes
2015: 4.5

Farnam Phase 1 1.7 2.0 2016: 3.1 Yes

Rockview Phase 2 1.7 2.0 201912.1 Yes

*Baselines taken from Quinnipiac Terrace/Quinnipiac Terrace 2
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Unit of Measurement Baseline Benchmark Outcome %:nhﬁg\%%rf

Increase in Agency Revenud-arnam

Phase 1 Redevelopment Fees $0 $0 2017: $890,453 Yes

Increase in Agency Revenue .

Ribicoff 9% Redevelopment Fees $0 $0 2016: $2,000,000 ves

Increase in Agency Revenie .

Ribicoff 4% Redevelopment Fees $0 $0 2016: $2,077,570 ves

Increase in Agency Revenud-air _

Haven Redevelopment Fees $0 $0 2016: $2,905,743 ves

Increase in agency revenuRowe .

redevelopment fees $0 $0 2014: $893,374 ves

Increase in agency revenue ,

Brookside Phase | redevelopment fe $ $0 2014: $1,081,094 ves

Increase in agency revenue

Brookside Phase Il redevelopment = $0 $0 2014: $725,704 Yes

fees

Increase in agency revenue ,

Rockview Phase | redevelopment fe: $0 $0 2014: $744,389 ves

Increase in agency revenue

Rockview Phasé# redevelopment fee $0 $0 2019 $2,551,148 Yes
Yes

Increase in agency revenu@22

Wilmot Road redevelopment fees* %0 %0 2014: $1,419,767

* ECC/HANH has created a new stream of revenue fienievelopment activities. The redevelopment fees and
ECC/HANH administrative costs are reimbursed by the development budget and revenue is reinvested in future
redevelopment efforts.

Internal Metrics

Megsnl;trgrfnent Baseline Benchmark Outcome I?&ﬁg\%%g(
Crime rate Quinnipiac major crimes in FY 10% reduction in  Refer to Yes
statistics, pre and 2003: 13. number of major  Appendix 12:
post West Rock (122 Wilmot, Brooksid¢ crimes. Number of
redevelopment | and Il) major crimes in FY 2005: Major Crimes.

47

ECC/HANH 2021 MTW ANNUAL REP&G



Actual Non-Significant Changes
None

Actual Changes to Metrics/Data Collection
None

Actual Significant Changes
None

Challengesin Achieving Benchmarks and Possibl&trategies
The benchmarks were achieved, and no changes were made to this activity.
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Initiative 1.11 1 Increase the Percentage of Housing Choice Voucher Budget Authority for the Agency
that is permitted to Project-Base from 20 Percent up to 25 Percent
Approved inFY13and implemented ifY14. Housing Choice

Description and Status

This initiative continues redevelopment efforts of underperforming public housing assktereases housing
choices for resident3his authorityallows ECC/HANH to use up to 2586 housing vouchers to leverage funds
for redevel opment olichoEs@stockANHG6SsS aging pub

This initiative was considered prior to the advent of the RAD program. The percentage of MTWpaiejegt
did not include the full conversion of ACC sites to PBVs. @tleption ofRAD increased the proportion of the
portfolio allowalle for projectbasing.

ECC/ HANHOGs cur r e nRAD preecthasedMTH yaichers is 1%6,cequivalent ta total of703
vouchers?
Impact

ECC/HANH uses its ability to projettase vouchers in order to increase the availability of quality affordable
housing options. During FY2021, ECC/HANH awarded PBVs to an additional 4 providers for 100 units of
affordable housing. ECC/HANH has managed the percent of PBV to 11% curramihugtg to maximize the
choice feature of the HCV prograreECC/HANH anticipates continued ability to invest in worthwhile
development opportunities making use of PBV ability given funding availability.

Outcomes
HUD-Required Metrics

Unit of Measurement Baseline Benchmark Outcome Benchmark
Achieved?
Number of housing units  1,970units Decrease ofiot 2021: 2,244inits Yes
preserved for households (frozen 2001 more tharb%
at or below 80% AMI that base) from previous
would otherwise not be year
available
Number of housing units Annual PBV 2021: 100 units awarded Yes
preserved for households awards 2020: 100 units awarded
at or below 80% AMI that consistent with
would otherwise not be ECC/HANH
available (non MTW Annual
ECC/HANH projects) Plan
Brookside | 1.7 2.0 2016: 2.3 Yes
2015: 2.3
Brookside Il 1.7 2.0 2016: 7.5 Yes
2015: 7.5

15 £y21 HANH divided the total number of Project Based Vouchers into the Total Véutherization to come up with the percentage of -RéD
PBV units (703/6,161).
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Rockview | 1.7 2.0 2016: 4.6 Yes

2015: 4.6

122 Wilmot Road 1.7 2.0 2016: 3.2 Yes
2015: 3.2

Brookside 1.7 2.0 2016: 1.7 Yes

Homeownership 2015: 1.6

Ribicoff | 1.7 2.0 2016: 6.1 Yes
2015: 6.1

Ribicoff II 1.7 2.0 2016: 1.2 No
2015: 1.2

Quinnipiac Terrace | 1.7 2.0 2016: 5.5 Yes
2015:55

Quinnipiac Terrace Il 1.7 2.0 2016: 8.6 Yes
2015: 8.6

Quinnipiac Terrace Il 1.7 2.0 2016: 4.2 Yes
2015: 4.2

Eastview | 1.7 2.0 2016: 0.6 No
2015: 0.6

Rowe 1.7 2.0 2016: 4.5 Yes
2015: 4.5

Farnam Phase 1 1.7 2.0 2016: 3.1 Yes

Fair Haven 1.7 2.0 2015: 3.1 Yes

*Baselines taken from Quinnipiac Terrace/Quinnipiac Terrace 2

Internal Metrics

Unit of Measurement Baseline Benchmark Outcome Benchmark
Achieved?

. 0,
percentage of 11% (FY13) Up to25% 2021 11% Yes

PBV/HCV**
* ECC/HANH has created a new stream of revenue from redevelopment activities. The redevelopraedt fees
ECC/HANH administrative costs are reimbursed by the development budget and revenue is reinvested in future
redevelopment efforts.

OverallECC/HANH

Actual Non-Significant Changes
None

Actual Changes to Metrics/Data Collection
Units preserved metric was adjusted to reflect ECC/HANH accurate baseline number.

Actual Significant Changes
None

Challenges in Achieving Benchmarks and Possible Strategies
No changes.
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Initiative 1.12 7 Development ofReplacement Public Housing Units with MTW Block Grant Funds

Approved in FY13 and implemented in FY14.
Housing Choice

Description and Status

ECC/HANH has been very active in redeveloping and repositioning its aging public housing stock by leveraging
private investmentirough the mixedinance process and replacing units with a variety of affordable housing
types, including public housing, projeeased vouchers and tax credit units. ECC/HANH has also been at the
forefront of using its MTW authority creatively to complem and enhance these efforts. With the absence of
HOPEVI, Choice Neighborhoods, or other similar funding authority, MTW flexibility has proven an invaluable
tool in the ongoing replacement of obsolete public housing units. MTW flexibility has allodB@@tHANH to

undertake théargescaleredevelopments identified below by providing capital funding as well as RAD PBV
overhang funding. This infusion of MTW funds allows us to structure funding proposals that maximize non
MTW funds to the greatest extent possible. ECC/HANH is committedkinmizing all noAMTW funding
sources for every development activity. ECC/ HANHO
Phase 2, Farnam Phase 2, and Valley Street all include highly competitive 9% Low Income Housing Tax Credits
made possibleybthe infusion of MTW funds.

The infusion of MTW funds through capital or PBV overhang is necessary due to the extraordinary costs related
to these redevelopment activities. Redevelopment actiniéesssitate the demolition of all ekigf buildings,
abatement of hazardous materials, soil remediation and often completely reconstructed infrastructure. In
addition to new water, sewer, and storm water service, new roadways will need to be constructed. As
traditional sources have decredskITW funding allows us to successfully compete for third party funds while

also assuring that construction is completed using-tigtity, sustainable, and energy efficient design. The
following table illustrates how ECC/HANH has maximized the use ®WMunds over time. MTW leverage

ranges from &L to over 1601. These 14 projects have a combined overall development cost of $482 million with
an MTW infusion of $7%M, for a leveraged amount of $407 million.
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Eastview
Terrace Phase
1

Quinnipiac
Terrace 3

William T.
Rowe
Brookside
Phase |
Brook. Phase
1]

Wilmot
Crossing

Rockview
Phase |

Ribicoff 9%

Ribicoff 4%
Farnam
CourtsFair
Haven

Farnam Court
Phase | onsite

Rockview
Phase 2

Farnam
CourtsPhase
2*

Westville
Manor*

2009

2010

2010

2011

2012

2012

2013

2014
2014

2015

2016

2019

2020

53

17

46

50

50

30

49

16

32

50

51

a7

a7

44
51

57

86

62

88

102

33

78

100

101

47

7

44
51

57

86

62

88

26

16

23

102

33

104

100

101

47

7

55
51

57

94

78

111

$43,110,362

$15,013,613

$40,710,905
$40,618,730

$29,798,133

$18,806,305

$33,407,238

$22,469,185
$21,551,269

$29,814,177

$42,410,000

$34,047,566

$53,309,246

$57,661,000

$3,591,481

$836,120

$7,907,927
$6,625,828

$1,633,849

$1,626,517

$5,791,932

$4,075,502
$10,101,565

$6,895,829

$13,511,025

$2,635,483

$3,720,000

$6,742,000
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$35,210.60

$25,336.97

$76,037.76
$66,258.28

$16,176.72

$34,606.74

$75,219.90

$74,100.04
$198,069.90

$120,979.46

$143,734.31

$33,788.24

$33,513.51

$61,853.21

12

18

18

12

13

14



In FY13, ECC/HANH proposed to begin a new initiative to develop public housing replacement units with MTW block
grant funds, while making use of MTW authority to waive or substitute certain program rules. ECC/HANH pursued this
initiative at certain sites1iFY13, including Farnam Courts and Abraham Ribicoff Cottage and Extension, but intended to
use this same model at other sites to be identified i
Farnam Phase 2, and the proposed Westvidadvlinitiative.

ECC/HANH uses MTW block grant funds, drawn collectively from Public Housing Operating Funds and Capital Funds
and Section 8 Housing Choice Voucher funds, to develop public housing units through -dimairee process. The units

are opeated as public housing for purposes of admissions, continued occupancy, resident rights, and certain other rule:
However, for purposes of providing ongoing operating assistance, ECC/HANH used its MTW authority to design and
fund a local program to devgdaeplacement public housing units under a local housing assistance payments contract wit
the owner entity, with operating assistance being utilized in a manner like the-piagedtvoucher program. Among

other things, this approach allows ECC/HANH tymlebt service on private loans taken out to support redevelopment
projects. To the extent necessary, under its MTW authority ECC/HANH revised required forms to provide for this mix of
applicable rules and sought the necessary HUD approvals.

Eastview Terrace 53 49 102 0 102
Quinnipiac Terrace | 58 23 81 0 81
Quinnipiac Terrace 2 56 23 79 0 79
Quinnipiac Terrace 3 17 16 33 0 33
Brookside Phase | 50 50 100 0 100
Brookside Phase Il 50 51 101 0 101
Rockview Phase | 30 47 77 0 77
William T. Rowe 46 32 78 26 104
Wilmot Crossing 0 47 47 0 47
Monterey Place 0 42 42 0 42
Monterey Place 2 0 7 7 0 7
Monterey Place 3 0 45 45 0 45
Monterey 4 0 42 42 0 42
Monterey 5 0 17 17 0 17
Monterey Phase 2R 0 28 28 0 28
William Griffin 0 4 4 0 4
Edith Johnson Towers 0 95 95 0 95
Ribicoff 9% 0 44 44 11 55
Ribicoff 4% 0 51 51 0 51
Farnam Courts Fair Haven 0 57 57 0 57
Farnam Court Phase | onsite 0 86 86 8 94
Farrjain COL_ths Phase 2 0 88 38 23 111
onsite*(partially completed)

Rockview Phase 2 0 62 62 16 78
Westville Manor*(planned) 0 87 87 22 109

Severalctions related to the replacement of public housing units occurrdistiaisyear ECC/HANH successfully
obtained all necessary funding for Farnam Phase 2 onsite (111 units/86 RAD) through competitive funding rounds
sponsored by the Connecticut Hoggskinance Agency and the State Department of Hougtagiam Phase 2 4% closed

16 pyplic Housing Units at Eastview Terrace has since converted to RAD.




in FY 20 and Farnam Phasg®s closed in FY 21. Leased units will be achiegtadng FY 22 Rockview Phase 2, the
off-site, first Phase of the Westville Manor redevelopment completed construction andpe&$&C/HANH has also
obtained City of New Haven approval to undertake the transformation of Westville Manor (see initiative 1.17)
ECC/ HANHOGs pl an i s t adahprfuhding forehe firdt phasd of Westyille Mangr during CY
2022.

Impact

The replacement of public housing units under this initiative will have the impact of promoting housing choice for low
income families by reducing density therefore improvimg quality of housing, a more marketable housing development,
reduction of crime, an increase in occupancy, and economic development of the surrounding neighborhood with new
businesses and a renewed sense of community. Additionally, with a renewed pklthame, ECC/HANH anticipates

an increase in seffufficiency participation, which has been shown at other redevelopment efforts within our portfolio.
This initiative will result in the replaceentof an aging and economically disadvantaged housing development with a
resident oriented mixed income and mixesk community. Though the use of MTW funding plays a vital role in the
repositioning of unsustainable LIPH developments, ECC/HANH has createdess to maximize the leverage of MTW
funds. This leverage ranges frorl 3o over 161, demonstrating the maximization of ABITW funding sources.
ECC/HANH accomplished this through an ambitious and rigorous process to assure thavdlWioesoures are
leveraged to the greatest extent possible by competing for and receiving competitive funding through the 9% LIHTC, 4¢
LIHTC, State of Connecticut prograrand other funding.

The goal of this initiative is to transform obsolete and unsustainable housing developments with vibrant new
developments while maintaining affordable housing opportunities for our residents. The use of MTW block funds have
produced over 1,200 quality afflable housing units. The ability to reposition the aging LIPH stock utilizing MTW Block
funds allows for cost effectiveness by maximizing the leveraging oMibBW funding.

Actual Non-Significant Changes
None

Actual Changes to Metrics/Data Collection
None

Actual Significant Changes
None

Challenges in Achieving Benchmarks and Possible Strategies
No changes

Webve successful |l y acdvecentneedananage chhllenges hymtaatedizingaleanddeddral
fundingopportunitiesand proactively engagingsidents around relocation early in the redevelopment process.
relocation early in the




Initiative 1.15-1.177 RAD Finance Development for Rockview Phase Il Rentand Westville Manor
Transformation Plan

Approved inFY14and implemented ifY17. Housing Choice

Description and Status

ECC/HANH hasstrategicallyredeveloped the WeRtock neighborhoodt four low-incomepublic housing siteslo date,
redevelopment @rookside, RockviewRibicoff Cottages antVilmot Crossinghasall been completedransforming
obsolete public housing and commercial sites into vibrant rin@mme communitiedNestville Manor,a 150unit LIPH
developmenis the only community not yet redevelopadd represents the final phase of redevelopridet
redevelopmengffort hasbrought 300 units of affordable and market rate rental housawghomeownershipnits, and
upgradeccommurity space and commercial space into the West Rock comm&@tg/HANH has alsavorked
successfully with the City of New Haven and the Town of Hamden to open-&llwsey roadcreating an access way
into the community from the Town of Hamden.

Impact

Wed Rock Community The West Rock community, which originally included Rockviesvrace Brookside Manor, and
Ribicoff Cottages, was developed as affordable housing in the 1950s and 1960s in what at that time was an outlying ar
with little access to public service or job opportunitiggestville Manor was constructed in the Westrock neighood

inthe 1980seCC/ HANHOGs goal has been to redevelop these age
and connected community known as the Westrock RedevelopmentTRlalate, Rockvievirerrace Brookside Manor,

and Ribicoff Cottges have all been demolished and reconstructed through a series of development projects funded
through mixed finance vehicle$n addition to these three redevelopments, ECC/HANH also developed Wilmot Crossing
on a gateway location to the Westrock neighbod. Wilmot Crossing includes senior and disabled housing, a

community store, and a fedlervice medical clinicThese activities have transformed obsolete public housing into vibrant
mixedincome communities that brought 300 units of affordable andeheate rental housing, homeownership,

associated community space and commercial space into the West Rock community. To assure connectivity, ECC/HAN
worked successfully with the City of New Haven and the Town of Hamden to openedsed road creatinan access

way into the community from the Town of Hamden, providing access to retail and employment opportunities.

Westville Manor Transformation Plawestville Manor is a 15@nit low-income public housing development, and the

only ECC/HANH propertyn the West Rock neighborhood that has not yet been redeveloped. Westville Manor was
targeted for redevelopment for several reasahns:development is challenged for access, egress and security due to poor
design, and has a lack of defensible spaceissiirrounded by the densely forested West Rock Ridge State Hark.
development is situated in steep terrain with poor drainage leading to water infiltration issues. Due to these design flaw
Westville Manor has become increasingly obsolete.

The Westille Manor transformation plan will include the demolition of all units and the replacement units either onsite o
at Rockview Phase 2 (Initiative 1.15), within walking distance of Westville Manor. Rockview Phase 2, which has been
approved by HUD as an sffe component of Westville Manor, is currently under construction with a completion in the
summer of 2020 (described above). Westville Manor will contain 62 HUD approved replacement units, leaving a balanc
of 81 RAD replacement units to be constructedhencurrent site of Westville Manor. The redeveloped property will tie
into the WesRock State Park r ai | system, allowing residents to take

It is the intent of ECC/HANH to fully redevelop Westville Mardevelopment in the West Rock neighborhood under a
RAD/mixed finance model. ECC/HANH has prioritized the redevelopment of the West Rock neighborhood through a
series of investments and redevelopments that have completely replaced the obsolete pulgidénelspments located

in this neighborhoodThe redevelopment of Westville Manor will necessitate the phased demolition of all existing
buildings, abatement of hazardous materials, the construction of 109 units including 87 townhouse style units, and
completely reconstructed infrastructuri addition to new water, sewer, and storm water service to alleviate groundwater
and runoff issues, a series of three new roadways will be constructed which will be conveyed to the City of New Haven
upon completiorof the developmentThe longterm sustainability achieved through high construction standards and




passive house design will likely require that the TDC initiative be triggered and that the MTW flexibility be used to
provide capital costs and to supplememt er at i ng costs through a ARAD PBV o0\
private financing.ECC/HANH will make every effort to maximize the leverage of MAW resources through the 9%
LIHTC, state funding programs, and private financing.

To initiate the Westville Manor redevelopment plan, ECC/HANH contracted with a Master Planner entity to lead and
design the planning procesA.series of community meetings and a design charrette were conducted in August and
September of 2018 to obtain commurityd resident input. Residensgveracommunitybased organizations and

private supporters of Westville Manor helped shape the framework of the redevelopment vision. A major participant
group were current Westville Manor residenResidents played a ke&ole in multiple charrette committees and were an
invaluable resource in the design and layout of the overall development as well &hamtocess included breb&ut
sessions and dreips where residents voiced their opinions on several aspetts wiion. The threeday design

charrette was an intensive and productive workshop with effective community participation and real time feedback
resulting in a consensus plan.

In additionto supporting the provision of high quality affordable rentalshmy to the residents of the Westville Manor
community, input from the community has focused on providing comprehensive, high quality supportive services
programming for residents, promoting letegm economic seféufficiency and providing residents witltcess to
training, educational opportunities and employment.

The onsite units will be replaced through a bifurcated process to assure that resident displacementimithized,and

that unit demolition will occur in phased manner upon receipt of fundihg. onsite redevelopment plans include the
incorporation of 20% market rate units to assure that the replacement development is not only sustainable but also a
neighborhood othoice. It is the intention of ECC/HANH to seek 9% LIHTC funding in the falR6f1 for the first50-

unit phase and i2022 for the secon®9-unit phase.

ECC/HANH received the approval from both the City of New Haven City Plan Commission and theBakters for
the Westville Manor Planned Development District (PDDhese approvals allow ECC/HANH to proceed with the
completion of architectural plans and other required development documglt® hasanapproved a CHAP for this
development. The pject architect and construction manager at risk have been procured anddbegbngction process
is proceeding as planned.

Development of Rockview PhaseAs an oftsite component of Westville Manor, Rockview Phase 2 is a critical
component of ECC/HN H 6 s -térm nedgvelopment of the West Rock neighborhood as the first phase in the Westville
Manor redevelopmentRockview Phase 2 is a it townhouse development located on a portion of the site of the
former RockviewTerrace HUD has approved ugiithe 62 RAD units as an edite component of Westville Manor,
furthering the ECC/HANH initiative of replacing public housing units with MTW block grant fuB@C/HANH
construced62 RAD unisand 16 norincome restricted unitsRockview Phase 2 wiltrosscutand coordinate with
severabther initiatives, including TDC, the development of replacement public housing units, and the aforementioned
Westville Manor.

MTW flexibility is required tocomplete both Rockview Phase 2 and the Westville ManaiterredevelopmentThese
developments will trigger the requirement for TDC flexibilt.ot h ar e being constructed
standards.These design standards require the inclusfanore costly, yet sustainable, construction standards including
but not limited tocementitioussiding, quality flooring, and energy efficient HVAC and design componEmése

townhouse units are being constructed to meet full HERS compliémeelditon to sustainable design standards, the
project includes the construction of new infrastructure including, water, sanitary sewer, storm sewer, and the constructi
of two new streets which will be conveyed to the City of New Haven upon complétidow fl exibility through the

provision of capital funds and RAD PBYV overhang is required to assure that the funding application would be competiti
under competitive 9% LIHTC competitiozor Rockview Phase 2, these assistance vehicles allowed ECC/HANH to
maximize the leverage of neMTW funding sources, including a HUD 221(d) loan and State of Connecticut capital
funding. The same financial structure is anticipated for Westville Maibe financial closing for Rockview Phase 2
occurred on June 20, 2019 arahstructions complete andnitsare fully leased.




The goal is to transform an obsolete housing complex into a vibrant4micache housing choice development that

would both maintain affordable housing opportunities for our residents grhiéing a vibrant new neighborhood that

will include a public park and the construction of a community centrierisgv20 unit building that will include

community meeting space, management offices, and various social service offieegnpact of theompleted project

is expected to promote housing choice fordaaome families by eliminating a peperforming housing option and
improving housing choice options, reducing density and therefore improving the quality of housing and making the
developmenmore marketable, improving the leagerate and decreasing turnover and increasing connectivity to
commercial and job centers through expanded bus service being added in conjunction with the resigvelopm
ECC/HANH also anticipates a reductionciime and an increase in occupancy, which also supports development of the
surrounding neighborhood with new businesses and a renewed sense of community.

Outcomes
HUD-Required Metrics

. : Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of new housing unit 150 units 143 units N/A In planning N/A

made available for
households at or below 80%
AMI because dthis activity
(increase)

Number of new housing unit 1,970(frozen 2001 2,246 N/A N/A
preserved for households at base)

or below 80% AMI that

would otherwise not be

available

* Per FY19 Plan, HC#3 will no longérereported on under thimitiative beginningFY19

Actual NonSignificant Changes
None

Actual Changes to Metrics/Data Collection
None

Actual Significant Changes
None

Challenges in Achieving Benchmarks and Possible Strategies
ECC/HANH plans to submit ampplication for LIHTC in the FY2022 roundRedevelopment along the current plans is
dependent upon successful award. Failure to receive funding will reqawvisian to the redevelopment timeline.

ECC/HANMTW FY21 Repor



Self Sufficiency

Initiative 2.1 7 Family Self-Sufficiency (FSS) Program
Approved and implemented in FYQ7.

Description and Status

ECC/ HANHG6s FSS program provides intensive counseld.
achievetheirsels uf f i ci ency goals, according to each family
provide much needed suppartd larger number of LIPH and Section 8 reside®svice referrals focus oaducation,
literacy, GED preparation, vocational and job skills and financial management.

ng
0s

The MTW FSS program serves over 1,150 families.

This includes: Enrollment in MTW FSS Program
. . HUD FSS
The following tabé details the number of enroliment Tg.
slots for each program.
Work-Able :! CARES
o 15%
Families

23%
Elderly/Disabled
49%

= HUD FSS = SEHOP
CARES Elderly/Disabled
Work-Able Families

HUD FSS Grant RSCs, CED Managers

Funded Slots 150 Yes FSS Coordinators & Supervisors, MSW
. CED Managers &
CARES Program Upto 178 Yes CARESCoordinator Supervisors, MSW
FSS Coordinators,
Work-able 60 Yes Program Managers  -en \ianagers &
families 200 ves FSS Coordinators Supervisors, RSCs &
MSW
CED Managers &
Elderly/Disabled 570 No RS Coordinators ~ SuPervisors, MSW,

Recreational therapist,
FSS coordinators

Impact

This initiative is expected to increase the-seifficiency of residents through employment, specialized training, higher
education and increased earningsa year impacted by the COVID pandemic, focus was on assisting residents in
functioning in the irtual world, maintain income, wellness and emotional Wwelhg and supports for academic
engagement and achievement. Despite the challenges, mamyresidents made great progress toward their goals and
achieved selbufficiency.




During FY 2021, ae hundred new families were enrolled in the Connect Home Initiative. Program attertaaiced
consistenas options were presented virtually waver 229 residents attending over 45 workshops and programs

Through

t he a g eldtayiesbedarBenevphomegwnarsry 21

Examplesof our successes includgesident whdegan in the FSS program2014working full time as a dental
technicianearning $23,40@nd graduating this year, 7 years lagm@ homeowner earning $61,13dditionally, she
graduated witt$14,119 in Escrowhich sheutilized towards her closing costs. She contihweh her dream of
becoming an entrepreneur and is in the processalifing a loan with ECC/HANH through the Resident Owned
Business Program as she prepares to open her own dental lab.

Another residenibegan in the FSS program in 2015 with zero earned income. He was unemytbyidd only source

of incomebeing statassistancand food stamps. In 2016, he secutdtime employment antbeganearning $30,516.
During his time in FSS hworked with the department on his budgeting, credit and continued increasing his,savings
graduatingn FY21 with over $9,466 in savings plus $16,132 that he accrued in his FSS escrow accoontearting
$49,075. He is currently in the process of purchasing a home

Outcomes

HUD-Required Metrics

Megsnl;trgrfnent Baseline Benchmark Outcome Efcr;ﬁg\%?;;
Average earnings $4,082 (2013) Steady increase ir 2021 $32,864 Yes
(wages) of average househol 2020: 83,633
households earnings. Prior year6average income:
enrolled in FSS $24,072
Program** Longterm Goal:

meet or exceed
NH AMI

Employed fult
time***

Employed part
time

Enrolled in an
educational
program

Enrolled in job

2014 Steady 202 Partial
- Employed FT: 22 increase in - Employed FT: 55

full-time - Employed PT: 14
- Employed PT: 93 employment - Enrolled inEducation: 103

for FSS - Enrolled in Job Training: 10
- Enrolled in education: participants - Unemployed: 585
228

2020:

- Enrolled in job training: - Employed FT: 68
n/a - Employed PT: 15

- Enrolled in Education: 107

training program - Unemployed: 113 - Enrolled in Job Training: 9

Unemployed

Other

- Unemployed: 591
- Other: N/A




. , Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of FSS 2021- 103
households that have 2020: 107
taken vocational and 155 (2013) 200 Pri or avgraga: 1506 No

computer classes
(excluding Specialized
Training)
* This data excludes SEHOP, CARES, elderly/disabled, resideméd business services, and specialized services
** Average earnings include wages and other earnings. Note that 20% of FSS patrticipants did not have income in FY1’
but 50% inFY14 and 52% in FY13. In FY19 this average includes Vibi&, FSS, & CARES Families.
*** Full -time employment if earned income (wages +aelployment) equates to 30 hours/week at CT minimum wage;
unemployed assumes no wages. All FSS participants3riB§ considered to be enrolled in educational program.

Number of 10 Steady increase 2021:19 Yes
households who in new 2020:18

achieve homeowners

homeownership annually

*The outcoméncludes all programs under the FSS initiative

At baseline ECC/ HANHO6s FSS program was samost8004t appr o)
baseline 25% of the families were employed and 25% were unemployed. As the proggaowhase hae specifically
targeted unemployed famili@sd they now make up over half of the famikesved Due to this targeting, our metric for
employment status shows an increase in unemployed families this year.

Families participating in FSS have demonstratesvth in annual family incomeending toward New Haven AMI of
$42,222.

Average income

540,000
535,000
$30,000
525,000

520,000

515,000
510,000
45,000

5
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Data reflects growth in the program and our specific targeting of unemployed families. Yet and still, full time
employment for our FSS families has increased baseline. The past two fiscal years have presented challenges to our
families with regard to employment as a result of the COVID pandemic.




FSS Employment Status
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Similarly, the past two fiscal years have been challenging with regard to families enrolling in educatiocadiotial
programming. The majority of enrollment is in education programs. Computer classes and job skills were the most
popular classes amongst our famili@his year marked zero graduates from GED classes.

Education and Training
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Actual Non-significant Changes

None

Actual Changes to Metrics/Data Collection
Beginning in FY202Z ECC/HANH will collect data on SS#8: Households ®iéinning to SeHSufficiency

Actual Significant Changes
None

Challenges in Achieving Benchmarks and Possible Strategies

A key challenge fothe FSS program is around promoting literacy for residents. One challenge has been in securing
community partnerships to offer onsite programming for Adult Literacy and GED courses, as it has been difficult to mee
the minimum number of participants reécpa. Additionally, a survey administered by CED to residents revealed that

many are uncomfortable admitting needs and taking onsite programs for literacy and GED, as it makes them feel
vulnerable in the community. To better connect and serve particiggB@@&HANH is currently working with an

organization known as Literacy Volunteers as well as Adult Education in New Haven to create a referral chain that will
provide residents with confidentiality when connecting with and participating in literacy or @gEams. Participant

surveys have also indicated a high need and interest in providing onsite English as a Second Language (ESOL) course




Initiative 2.2 7 Incremental Earned Income Exclusion _

Approved and implemented in FY08.

Description and Status

This initiative was introduced in 2008 as a pilot incentive for FSS Program participants. The intention was to allow
participants to begin saving funds resulting from earned income exclusions, as applicable. Given the anticipated upfron
savings, the aimfdhe program was to enable FSS Program families to save for and achieve their goals of higher
education, credit repair, entrepreneurship, savings, homeownership, among other goals.

The Incremental Earnings Exclusion was structured through phased éxir@srned income over the fiyear term of

a familyés participation in the FSS progr am. For exart
incremental earnings from wages or salaries earned by any family member from the determiaanoldhcome and
corresponding rent calculations.

1 Earned income increases (from the effective date of contract) of participants are excluded in increments accord
to the year of participation®year of participation = 100%"®year of participation = 75%,year of
participation = 50%, Byear of participation = 25% S/ear of participation = 0%. During th& $ear, FSS staff
include all earned income in rent calculations.

1 Note that during this period, if there is a cawtt participants will not earn escrow benefits during thgear and
may or may not during the following years based on the rent increase and income exclusions.

Impact

After almost 10 years of implementing this initiative, it was found to be comffisirresidents and administratively

difficult to manage. ECC/HANH proposed and was approved to transition out of this initiative and this was replaced by
the REACH grant programAs such, new families were not enrolled and enroliment has declinedroeeas the

initiative is phased outThe number of individuals eligible for the Earned Income ExcluisiétY 21 was3 households
compared td9 in FY2Q

Theaveragencome of households affected by this policy has haaagively steadyincreasesince the year of 201&ith

a large jump from 2020 to 202The large jump is due to the decrease in participation, as this program is phasivigatut
creates a lver number used to calculate the averagibe income per houseld hasincreaseb 7% which equates ta
$22,449differencefrom the previous year

As a result of low participation and the inability to connectsefficiency outcomes to this initiative, ECC/HANH stopped
adding new paitipants beginning in FY 19. FSS Gdmmators continue to exclude incremental earnings from wages or
salaries earrmeby family members for those 3 families that remain eligible.

All participants currently receiving the benefit will continue to do so until one of the following occurs: the clock on the
program timeline runs out, meaning the benefit is used up in its entirety by the participants; the individual exhausts
benefit;or the individual forfeits the benefit by not meeting the IEE program requirements. With each year, ECC/HAN}
thenumber of individuals eligible decreases families reach the program time linTite final three families are enrolled




at this point. Theitotal earned income totaled $184,234 with an average earning per family of $61,411. This exceeds tt
area median income for the New Haven area.

% new
earnings

Year disregard # of families
100%

75%

50%

25% 3

0%
Total 3

ga b wN PR

Program enrollment has fluctuated over time and is declining as the program is phasing out. Enrollment peaked in 2
with 58 families enrolled. Fulltime employment andiinduals enrolled in education programs have consistently made up
the largest peentages of families. Inconweas lowest in periods when enrollment was highest and has peaked in thes
final years as enrollment is declining. While the program proved administratively complicated and difficult to manage, t
families in the final cohordre showing income growth ovem.

Employment Status of IEE Families
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In FY 21,therewas100%full time employmenamongst the participantahich is an increase of 16% from last year
Eventhough the increase satisfied the benchmark qualification, it was rendered from a pool of only 3 participants versu
the 19 from the previous year. The pool is substantially smaller due to the program phasing out and no new participant
being enrolled.

Household incoméor the 3 participants hasicreased from year 1 ieear 5. There is an average increadel42%
increase from year 1 to year 5 for the remaining 3 households.

$120,000

$100,000

580,000

$60,000

540,000
o I I I
so —

Income Year 1 Income Year 5

mHousehold 1 W Household 2 mHousehold 3

Outcomes
HUD-Required Metrics

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Average income of $15,363 (2008) Steady 2021:$61,411 Yes
households affected by thi increase in 2020: $38,962
policy in dollars average
household
income
Employed fulttime 2008: Steady 2021:(100%) Yes
Employed FT: 27 increase in the - Employed FT: 3
Employed partime percentagef - Employed PT: 0O
participants - Seltemployed O
Enrolled in an educational Employed PT: N/A who are - Enrolled in Education: 3
program employed full  (all required to attend FSS
time workshops/educational sessions)
Enrolled in job training Enrolled in education: -Enrolled in jobtraining:0
N/A -Unemployed0
program
0,
Unemployed o ZOEZO 8|4/°d FT16
Enrolled injob - EMPOYea m -
Other training: N/A - Employed PT: 2

- Enrolled in Education: 19
- Enrolled in Job Training: n/a
- Unemployed: 0

Unemployed: 10 - SelfFEmployed: 1

Sel-Employed: 1

ECC/HANMTW FY21 Repor
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Number of households 57 (2008) Steady increase from  2021: 3 N/A

enrolled in Earned Income previous year 202019 (program is

Exclusion 2019: 19 phasingout,
2018: 29 SO NO new
2017: 28 participants
2016: 14 are allowed)
2015: 45

* Full-time employment if earned income (wages +aelployment) equate to 30 hours/week at CT minimum wage; unemployed assumes no wages
Actual NonSignificant Changes
None

Actual Changes to Metrics/Data Collection
None

Actual SignificantChanges
None

Challengesin Achieving Benchmarks and Possible Strategies

As a result of low participatigradministrative complexities arnide limited number of clear setiifficiency outcomes

from this initiative, ECC/HANH began to phase out iheremental Earnings Exclusi¢ieE) beginning in FY19. As of
October 1, 2018, no new participants have been added to the IEE progr8roudént FSS participants received

notification of the phase out. For those who are still eligible, FSS Coordimatiocentinue to exclude incremental

earnings from wages or salaries earned by family members. All participants currently receiving the benefit will continue
to do so until one of the following occurs:

9 the individual exhausts theenefit.
1 or the individual forfeits the benefit by not meeting the IEE program requirements

ECC/HANH is replacing this Initiative with a new initiative known as REACH. Under the terms of the IEE Program, that
agency assumed the costs of the discounted rent for all progréinigants, regardless of whether they met the objectives
of the initiative. With a more targeted approach to financial incentives, the REACH program is expected to result in
agency cost savings through reduced costs per resident.



















































































































































































































































































































































































































